
3 QUESTIONS WITH: 
Laura Durham, owner and president  
of Mill Pond Realty Inc.

Saugatuck-based Mill Pond Realty owner Laura Durham has 
worked in the Allegan County area since 1982. In her view, 
the real estate market in the resort community of Saugatuck 
is totally different than in other areas of Allegan County.

What is your general impression of the area’s real 
estate market?
The Saugatuck/Douglas area, because of what we have to 
offer and that it’s a second-home destination, continues to 
be strong, whether it’s commercial or residential. There is 
excitement with new businesses coming to the community, 
so we continue to be strong.

What are you seeing in downtown Saugatuck’s 
commercial market?
The number of sales that occur is much, much lower than 
residential. On the main street in the city of Saugatuck, this 
year there’s a lot of businesses that are closing; a lot of them 
have to do with illnesses and deaths of owners. You’ll see 
some storefronts that are closed because of health reasons, 
not economic reasons. The market continues to be strong; 
you’re looking at between $30-$35 a square foot to rent on 
the main Butler Street area. The staple stores that have been 
(in downtown Saugatuck) for years continue to do very well. 
The price per square foot to lease is inching up every year.

You work mostly in the residential market. How does 
it compare to other areas in the county?
From my experience, it’s really hard to put us into a category 
as a county, just because what’s happening in Saugatuck 
or Fennville or Allegan is so different. The highest sale was 
$2 million this year; last year it was $1.4 million. Sale prices 
have increased, and the number of sales (in 2019) is pretty 
close (to 2018).
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ALLEGAN COUNTY AT A GLANCE

County seat 
City of Allegan

Median household income: $58,487

Major employers:  
Perrigo (3,200) 
Haworth (2,000)
JBS Packerland (1,200)

Population: 

117,327 (2018 census estimate)

SOURCE: U.S. CENSUS BUREAU

ALLEGAN COUNTY REAL ESTATE, by the numbers

RESIDENTIAL (houses/condos, including waterfront properties):
n  2,020 sold in in 2019

• Median sales price $200,000
• Average sales price $237,000

n  Current listings: 434 (as of Dec. 22)
• Median list price $291,000
• Average list price $455,000

COMMERCIAL 
n  60 current listings

• Average list price $573,000
• Median list price $375,000

n  40 properties sold
• Average list price $201,000
• Median list price $158,000

SOURCE: BERKSHIRE HATHAWAY

155 Mill District Rd., Allegan
The abandoned factory at 155 Mill District Road has 
sat vacant for years in the historic Mill District of down-
town Allegan. The former Imperial Carving Co. was 
purchased by an entrepreneur in 2016, but currently is 
listed for sale. The city of Allegan is working with Hope 
Network Housing and Community Development, a 
division of Grand Rapids-based Hope Network that 
develops affordable housing, to determine what can 
be done with the 60,500-square-foot building. The 
developer will be sharing its plans in 2020.

200 Allegan St., Plainwell
The former Plainwell Paper Mill Co. has sat vacant 
for years after the company declared bankruptcy 
in 2000. The city of Plainwell purchased the prop-
erty in 2006, and has used $3 million in grants to 
demolish obsolete structures, which the city con-
tinues to work on. The city made an agreement 
with Conestoga Rovers and Associates, now part 
of Australia-based GHD Group, on a multi-phase 
project to clean up the parcel, and later moved City 
Hall to a part of the site. Portions of the mill buildings 
and land are currently on the market for tenants.

101 Brady St., 
Allegan
The city of Allegan is 
working with Illinois-
based CL Real Estate 

to develop the vacant city-owned lot at 101 Brady 
St. in downtown Allegan. After completing a mar-
ket study, CL Real Estate has proposed an 80-room 
boutique hotel with ground-floor commercial space. 
However, the proposal extends to the adjacent Mahan 
Park. City residents must vote in order for the city to 
sell park land. Voting will take place in March 2020.

 

1692 12th St., Martin 
The 200,000-square-foot facility at 1692 12th St. in 
Martin is for sale for $7.95 million and is suited for 
manufacturing, light industrial or warehouse use. 
It also contains 16,000 square feet of office space 
and 18 truck docks. Perrigo formerly fully occupied 
the building, but now only leases part of it.
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COMMERCIAL SITES IN ALLEGAN COUNTY


