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MAY 2013 
CFO OF THE YEAR AWARDS

OCTOBER 2013
M&A/DEAL OF THE YEAR AWARDS

OCTOBER 2013
MICHIGAN’S HEALTHIEST EMPLOYERS

NOVEMBER 2013
BEST MANAGED NONPROFITS

MiBiz will present four business events 

(and related editorial supplements) in 

2013 to honor West Michigan’s black belts 

in fi nance, deal making, corporate well-

ness and nonprofi t management. At each 

event, we’ll nosh and hand out hardware, 

then grill the winners on the best prac-

tices they’ve used to earn the honors. 

Editorial supplements will feature win-

ners, runners-up and others who are im-

plementing best practices throughout the 

region. 

For nomination or sponsorship informa-

tion, contact events@mibiz.com or call 

616-608-6170. 

TROPHIES ARE NICE.  
KNOWLEDGE IS BETTER. 
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That’s one of several questions we asked more than 100 of the region’s 
executives and business owners. It’s our favorite question to ask CEOs 
and senior executives because it really cuts to the core of the weaknesses 
and threats they see looming on the horizon.  

Here’s what is on their insomnia list this year: The federal government’s spending habit. Hyperpartisanship. The lack 
of leadership in Washington. Obamacare. Europe’s economy. The cost of technology. The rapidly escalating pace of 
change. The race for talent. The Mayan calendar. (OK, not really and besides if you’re reading this, that particular 
concern is moot.)

It’s worth noting that the majority of local executives’ concerns have nothing to do with what goes on inside the four 
walls of their own businesses. Frankly, most executives we spoke with are cautiously optimistic about 2013, even with 
fi scal cliffs, rising employee health care costs and the constantly moving playing fi eld that is our nation’s economy. 

All of these challenges, of course, are part of the sport of business. You strategize, budget, train and execute your plan. 
As in sport, you control what you can control, and the outcome will take care of itself. That even-keel mentality seems 
doubly apparent in West Michigan, where businesses rarely plan on hockey-stick growth in good times, but seldom 
end up in liquidation during the bad times. We are a fi scally conservative region, after all.

The philosophy is serving West Michigan well during the recovery. Among the 100 largest metro areas in the U.S., 
the Grand Rapids metro area’s economic recovery ranked 8th overall, according to the Brookings Institute. And the 
region’s employers have created 5,000 net new jobs since the recession ended, and another 5,000 are expected in 2013, 
according to senior analyst George Erickcek of the W.E. Upjohn Institute for Employment Research. He traces West 
Michigan’s relatively strong rebound to our long-term strength in manufacturing and predicts it will drive our recovery 
and growth for the next few years. 

Confi dence in the recovery is certainly being helped by something that is not on the local executives’ insomnia list: 
capital. That’s because so many companies in the region have either built healthy balance sheets or right-sized their 
businesses coming out of the recession. Banks are lending again – as are credit unions – and there is an increasing 
amount of private equity and venture capital coming into the marketplace. All of that is helping drive organic growth as 
well as increasing M&A activity, especially among small and middle-market fi rms looking to add market share, capacity 
and capabilities. 

As with last year, talent concerns seem to be on the minds of just about everyone in the business community – from 
manufacturers to technology fi rms and even Gov. Rick Snyder, who sat down with MiBiz just before we went to press. 
Snyder summed up the talent concern neatly in the interview: “If you go to MiTalent.org, it shows we have over 50,000 

open jobs [in Michigan]. We could drop our unemployment rate by a couple of percentage points just by fi lling those jobs, and 

they’re good jobs.”

Snyder, like so many of the executives we interviewed, believes that we’re on the right track in Michigan. They’re up 
for facing the challenges confronting their businesses, their industries and the region. To fi nd out how, read on. 

Brian Edwards      Joe Boomgaard
Editor & Publisher     Managing Editor

Looking ahead at 2013, 
what keeps you up at night? 
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Q&A: Gov.  
Rick Snyder

Governor, in the fi rst two years of your administration, you’ve 
been laser-focused on creating a great environment for busi-
nesses. And you mostly stayed above the fray on the divisive 
issues like right to work and the social issues like abortion and 
same-sex marriage. In the past few weeks, you’ve jumped into 
the fray on a few of those, and they were very divisive. How are 
you going to lead and keep people together going forward?
My main agenda hasn’t changed. It’s jobs and kids. In some 
ways, I have to respond to what the legislators are doing and 
what other people are doing. Again, as governor, you don’t de-
cide the whole agenda. (Laughs.) Other people are contribut-
ing to what needs to be addressed in this state. I think I’ve 
been very consistent ever since I campaigned to taking offi ce 
(in saying) that I’m a jobs and kids guy. That’s my track and 
I’m going to go right back to my track every chance I get be-
cause I think there’s more work to be done. 

What’s at the top of your agenda for 2013 in terms of business 
and the Michigan economy? 
Talent.

Many of our readers share your concern.
That’s number one and it’s been one of my top priorities ever 
since I took offi ce, but it’s going to get really highlighted par-
ticularly in the spring of this year. There’s really three ‘Cs’ to 
it. It’s about collaborating with the private sector because it’s 
about the demand side: where are jobs today and where are 
jobs in the future. The second C is about creating talent. 
That’s really partnering with the education sector to say, 
“What are we doing to make sure people are getting the 
right preparation?” I think there’s work that needs to be 
done there. The last C is connecting talent, which is taking 
demand and supply and putting them both together. That’s 
not been done well in our country for an extended period 
of time. And I believe the jurisdictions that lead in that are 
going to have a signifi cant advantage in terms of economic 
development and job creation. 

What’s your plan to connect the supply with demand? 
I started this process with MiTalent.org, the website, because 
I think that made a tangible illustration of what I’m talking 
about. We still have too much unemployment. We’re around 
9 percent. At the same time, if you go to MiTalent.org, it 
shows we have over 50,000 open jobs. It really illustrates this 
inability of our society to do a good matching between supply 
and demand of talent. There’s opportunity there. We could 
drop our unemployment rate by a couple of percentage points 
just by fi lling those jobs, and they’re good jobs.

Let’s talk about the energy sector, which could create many 
jobs in the future. You delivered a special message on energy, 
but a lot of the business leaders we talked to say they were left 
wanting for some specifi cs. They thought it was great to pay 
attention to energy, but what’s the plan and what can we expect 
in the next year?
We actually laid out timelines. … It’s important to get public 
dialogue and input and then defi ne that. We’ve outlined a 
number of key ones. One I’m really excited about is the whole 
land strategy question. Michigan’s never really had a strategy 
for owning over 4 million acres of land. I think it’s pretty 
reasonable to work on coming up with strategy over fi ve or 
six months. That’s something important. So I view it as this 
isn’t me coming out to say here’s the answer, but to say, let’s 
take 2013 to have an open dialogue. Over the course of 
(the) year, there’s going to be multiple forums and events 
to get answers to what we think new goals for effi ciency 
and renewables should be. That’s a good timetable. 

You’re expected to sign the bill to end the personal property tax 
that will require the public to approve a new municipal authority 
for it to take effect. How confi dent are you that this process of 
going to the voters is going to work given the resounding defeat 
in the last election of all the ballot initiatives? 
I think this is a case where it’s about jobs. Really the message 
that should come out in terms of asking the voters to support 
this: All it does is shift the earmarking of dollar resources. It 
doesn’t cost additional dollars to citizens. What it does is really 
get rid of a really obnoxious tax. 

Given the experience of the past year, maybe the reasonable ar-
gument didn’t always win out?
For municipalities, this is in their best interest. So I think you 
could fi nd a good alignment of local and state resources all say-
ing, ‘Hey, here’s a situation that’s just going to make us more 
competitive, that’s going to lead to more jobs, that doesn’t cost 
individual citizens more money.’ Let’s get it done. 

Do you fear there could be any retribution from the right to work 
vote? Could that possibly derail any efforts with the personal 
property tax? 
 I hope not. You’re going to fi nd some in the shorter term. (The 
personal property tax) is still a couple of years out. But we’ve al-
ready seen some positive steps even while right to work was going 
on, in the sense that Detroit lighting got approved and the arena 
got approved with some bipartisan support. One of the questions 
is: If you’re a public servant, particularly if you’re an elected of-
fi cial, to say you’re not going to work with someone because they 
have a difference of opinion is not a good answer. I don’t think 
that’s appropriate because we should all be focused not on our re-
lationships, but on the customers, who are the citizens. 

Transparency has been one of your priorities. How would you assess 
where you are today? 
Transparency for the dashboards and scorecards is good. We’ve 
improved a lot because we didn’t have much of a system there at 
all. I would say it’s continuous improvement on the reporting and 
metrics, but it’s a huge improvement over what we didn’t have.

I think there’s more we could do — that you could see me 
potentially talking about some of this in the State of the State 
— with ethics and campaign transparency, some improve-
ments in that process. I talked about it when I fi rst took offi ce, 
but it didn’t get a lot of traction. I think it could be an appro-
priate topic to bring back. 

Let’s talk about Obamacare for a minute. You wanted a state-
based exchange. That was defeated in committee. The state now 
has until February to decide whether it’s going to let the federal 
government run the exchange in Michigan or whether the ex-
change will be a partnership between the feds and the state. It 
appears the partnership route is the direction we’re heading — is 
that what’s going to happen? 
Most likely. That’s the path we’re on. In terms of responding, 
it’s more that we have time and are waiting to see if there’s 
other answers that could change the answer. But the default 
setting at this point is a state-based partnership exchange 
(with the federal government). 

What other answers might change the answer? 
I don’t really see a lot on the horizon changing that potential-
ly. Again, as long as we view we can have a good partnership 
with the federal government to allow us to have value add in 
the state part of that (exchange) — which is really more on 
the eligibility piece and some of the customer service aspects 
of the plan pieces and such — that’s a good thing.

We fi nd more and more companies are embracing corporate 
wellness initiatives. Is there anything in your plans to help fos-
ter that? 
Yeah. What we’re going to do is try to celebrate their suc-
cesses more. I’m a huge wellness guy. That’s why I came out 
with the 4 x 4 plan. The way I view it is, it’s not the govern-
ment solving everyone’s issue. It really starts with personal 
responsibility. But to the degree companies are doing it and 
being proactive, I’d view one of the best things we can do 
is celebrate their success and … market that. Because if we 
can market that, that may encourage other companies or 
individuals to say they can do similar things. We’re playing 
more a coordinator and clearinghouse role, not a command 
and control role. We should be more proactive. I think 
you’ll see that launching at the fi rst of the year. 

Your administration has been very progressive on mental 
health issues. Given what’s happened in the last week or so, 
what do you see to continue to move that ball? 
Mental health is an important issue that’s been underem-
phasized. (The Sandy Hook shooting) was a terrible trag-
edy. Hopefully, it will get a lot more people aware of how 
important this is. It might facilitate us being able to do 
more in terms of being proactive on mental health.

The state passed autism legislation earlier this year — are 
there any other ideas along those lines? 
I don’t know if it’s so much getting into the coverage man-
date kind of question as it is making sure that fi rst we’re 
fi guring out how to get the communities more engaged and 
fi nding out … best practices with mental health services 
(that can be) spread throughout the state. 

What should our readers look for from you in the next year? 
A lot of it is watching the full implementation of what 
we’ve done. I’m really proud of our track record in mak-
ing us much more competitive. Our goal isn’t to create the 
jobs; it’s to create the environment for the jobs to fl ourish. 
Unfortunately, the way all the surveys and things work na-
tionally, you tend to have a year or two time lag. But I think 
if you go through and look at a lot of the criteria people use, 
arguably, we could be a top 10 state in terms of being among 
the most competitive, if you look at tax system, regulatory 
scheme, and you look at the basics within the tax system, 
income tax, personal property tax, unemployment, work-
ers comp reform, all the regulatory reform areas that we’re 
showing big improvements. 

That sounds like a good sales pitch.
What concerns me at some point is, the surveys will be a 
couple of years behind, but perceptions can lag. It can take 
fi ve years or more for people to catch up. How do we ac-
tually say we’re this modern, progressive, moving forward 
business environment? Which we are. It’s exciting.

We always ask CEOs this last question: What keeps you up 
at night? 
Generally, I do fi ne. (Laughter.) The way I view it is: This 
isn’t about me. This isn’t about credit or blame or fi ghting. I 
was in a position in life to come back. I love this state and I 
want to help people. So every day, I just get up saying, ‘How 
can I use relentless positive action to make a positive impact 
on 10 million people?’ 

Interview conducted and condensed by Brian Edwards and 
Joe Boomgaard

Photo by Jeff Hage

Th e fi rst half of Rick Snyder’s four-year term as Michigan’s governor ended in a dramatic 

fl urry of activity, albeit one that may have taken a toll on his general popularity. While many 

Michiganders may be fuming at the governor as we head into 2013, the business community 

loves him more than ever. To his already signifi cant list of business-friendly legislative 

accomplishments – including the repeal of the Michigan Business Tax and regulatory reform – the 

self-described “tough nerd” appeased manufacturers by starting the state down a pathway to get rid 

of the “obnoxious” personal property tax. To most everyone’s surprise, he also answered his party’s call 

to make Michigan a right to work state, even though he once thought the issue was too divisive. 

Boisterous protests outside the Lansing capital and a precipitous drop in his approval ratings 

proved his concerns were well-placed. Amid that backdrop – and just hours before vetoing a bill 

to expand the state’s concealed weapons law – Snyder sat down with MiBiz in his executive 

offi  ce to talk about his legislative accomplishments and his vision for the rest of his term. 
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C H U C K  F R AY E R
Each year, professional advisors like Chuck talk with their clients about  

charitable interests, our great city, and how they might make a real difference in the community.  

We are thankful when Grand Rapids Community Foundation can be a part of those conversations— 

it communicates an invaluable level of trust in our leadership and belief in our mission.

For more information about doing good, call 616.454.1751 or visit grfoundation.org.

 O F F I C E  M A N AG I N G  PA R T N E R  AT  C R O W E  H O R WAT H  L L P

185 OAKES STREET SW GRAND RAPIDS, MICHIGAN 49503

grfoundation.org

GRAND RAPIDS COMMUNITY FOUNDATION
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“Given that Wolverine markets 16 foot-
wear brands in over 200 countries and 
territories around the world, taking a 
global view of the macro-economic 
environment is inherent in our DNA 
and mindset.
 
“For the next several years, we expect 
the global economic environment to 
continue to be more volatile and chal-
lenging than the historical norm. While 
each region has its own challenges, 
slow (or slowing) GDP growth, low con-
sumer confi dence and double-dip re-
cessions appear to be universally front-
and-center concerns. Fundamentally, 
the world is in the process of dele-
veraging, with many municipalities, 
states and countries overspending 
and overpromising for the last 50 
years. On this scale, deleveraging 
will be politically and socially very 
diffi  cult, as we have already begun 
to see in Europe.

 “However, there are always winners 
in every macro-economic environ-
ment and opportunities to generate 
growth — it just takes more focus 
and commitment than it does when 
times are good. For example, my 
team has been able to drive company 
revenue to record levels in four of the 
last fi ve years. How was this achieved? 
By the relentless execution of our 
‘three-legged’ global brand-building 
model, which is centered on — 1) in-
novative footwear; 2) brand extensions 
into apparel and accessories; and 3) 
the expansion of our consumer-direct 
businesses. Finally, while the footwear 
industry is not recession-proof, there 
is always a good deal of consumer 
‘need’ as well as ‘want,’ allowing our 
industry to do relatively well in more 
challenging times because the pur-
chase of a new pair of shoes can be 
an easy way for a person to feel good 
when times are tough.”

BLAKE W. KRUEGER
Chairman, CEO and President

Wolverine World Wide Inc.
Rockford

In 2012, Wolverine World Wide completed one of the 

largest acquisitions ever in the footwear industry 

when it bought Collective Brands’ Performance + 

Lifestyle Group for $1.24 billion. Th e deal trans-

forms Wolverine into the third-largest footwear com-

pany in the world behind giants Nike and Adidas. 

Photo: Jeff  Hage
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ATLANTA   CHICAGO   DELAWARE   INDIANA   LOS ANGELES   MICHIGAN   MINNEAPOLIS   OHIO   WASHINGTON, D.C.

Extra mile.
Law firms talk about “going the extra 
mile” all the time. At Barnes & Thornburg, 
we’d rather walk it than talk it. We staff 
your matters with less leverage and more 
partner involvement. We approach your 
business in an efficient, uncommonly 
predictable way. And we put in the effort 
to find the practical, workable solutions to 
your most complex business challenges. 
To us, going the extra mile isn’t about 
distance—it’s about results.

btlaw.com
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“The year 2013 will be good for the architecture 
and construction community if the budget is-
sues are addressed by our national legislature. 
I believe that anything they do will bring con-
fi dence to our country, and construction and 
renovation will continue a slow upward climb. 
This year is ending strong and with certainty 
in the economic realm, it will continue. Higher 
education will continue to be strong in West 
Michigan. We will still see a steady health care 
industry in this region as well. Renovations will 
still outpace new construction, but the gap 
is narrowing. The Michigan Legislature has 
passed some new bills that allow projects that 
meet certain brownfi eld and rehabilitation 
requirements to qualify for assistance. This 
will help with urban growth in our region and 
throughout the state. In Grand Rapids, ex-
pect to see construction activity all along 

the Wealthy corridor, the near west side 
will continue its growth, and downtown 
will continue to be active in both new con-
struction and renovations. Next year will 
see larger projects being developed as de-
mand and confi dence will dictate it, and 
we will still see a large amount of small 
to medium projects. The regional increase 
in public transportation will continue to at-
tract and retain a younger professional de-
mographic that will be drawn here by our 
growth. I am also predicting an increased 
dialog and awareness of the infrastructure 
that is and is not needed in downtown Grand 
Rapids. This will lead to signifi cant positive 
changes in the overall urban fabric of Grand 
Rapids. As for Lott3 Metz Architecture, we 
will continue to see growth in 2013 and ex-
pect to have a good year.”

GREG METZ
Principal and co-owner

Lott3 Metz Architecture
Grand Rapids

A tireless advocate for the 

architecture industry, Metz has 

served on the state and local 

chapters of the American Institute 

of Architects. Much of his practice 

focuses on clients in and around 

greater Grand Rapids. 

Photo: Katy Batdorff 
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(231) 739-9010 GoodTempsMi.com

Success.
One word sums up the mission of
GoodTemps Temporary Staffing
Services. We focus on matching the
right employee to the right job.
Thanks in part to our unique
location within a Michigan Works!
office, we have thousands of
candidates with diverse skill sets
and educational backgrounds.
Employers appreciate our speedy
response and customized approach
to their employment needs.

We take extra steps to help our
employees succeed, including job
retention, advancement counseling,
financial literacy classes, and more!
GoodTemps also takes care of all of
the worker’s comp, payroll, and
unemployment costs, as well as
performing no charge background
checks, while maintaining very
competitive rates. GoodTemps is a
unique staffing company because
we do not charge placement fees
and there are no waiting periods, if
you desire to make your GoodTemp
a permanent hire.

We’re here to help.

Quality People.Quality Work.
Customized Service.Full-Time Support.Unique Workforce Solutions.

GoodTemps
Park Place Plaza

Workforce Development Center

950 West Norton, Suite C

Muskegon, Michigan 49441
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MARK BISSELL
Chairman and CEO

Bissell Inc.
Grand Rapids 

Th e fourth-generation family 

owned fl oor care company plans 

a complete “refocusing” and “re-

vamping” of its brand that will 

roll out over 2013. Th e process will 

allow the manufacturer to project 

more clarity around its brand and 

its products, Bissell says. 

“(My outlook) is different depending on the part 
of the world. In the developed world – North 
America and parts of Europe – it’s no to low 
growth. Within those countries, it’s very com-
petitive and it’s a game around innovation and 
marketing and new product development in or-
der to get the consumer to think about us ver-
sus somebody else. International … for us is a 
growth market. Overall, next year is going to 
continue to be a year of moderate growth 
for us. Our business is largely driven by new 
products, and … we have more new product 
in ’13 and ’14 than we’ve ever had. We’re al-
most totally redoing our product lines in the 
different segments. In all of these segments, 
we have new platforms that are going to come 
to market. There’s been a heavy emphasis on 
product development and engineering from our 
standpoint. Strategic alliances and partnerships 
are going to become … increasingly important 
as companies try to stretch their investment and 
leverage what they’re good at. You can’t be good 
at everything. I think we’re fi nding some inter-
esting opportunities in the general partnership 
area where we can share in a non-competitive 
environment some of the knowhow and some 
of the investment that we’ve made, and con-
versely get that from another company as well. 
Leveraging resources … reduces investment and 
it helps deal with some of the risk due to the un-
certainty and the short time frame we all have to 
work under.”

Courtesy Photo 
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STEPHANIE LEONARDOS
President & CEO

 Amerikam
Wyoming

Leonardos has made connecting with higher education a key tenet of her leadership at 

Amerikam, a manufacturer of fl ow process equipment. Th e company is heavily involved with 

Ferris State University and programs including Talent 2025, which she says will “have a strong 

economic impact resulting in well-trained and educated individuals.”

“As the uncertainty continues in the marketplace, customers see us as an extension of their operation in developing solutions. 
These service demands increase when customers are seeking collaborative sourcing relationships that expand their capabilities 
while continuing their efforts to reduce risk. Amerikam is positioned in 2013 to offer the fl exibility of engineering and manufac-
turing services in the marketplace. We continue to increase our technical capabilities in manufacturing and research and 
development to support our customers and open new markets. This will include the utilization of custom developed 
processes and products that add value to our partners in the plumbing, defense and medical industries. In 2013, our 
initiatives will also continue to acknowledge and celebrate our diversifi ed workforce that strengthens our position in a global mar-
ketplace, as well as our initiative of outreach to military veterans.”

Photo: Joe Boomgaard



DECEMBER 24, 2012   MIBIZ SPECIAL YEAR-END EDITION: CRYSTAL BALL 2013 13



14  CRYSTAL BALL 2013: MIBIZ SPECIAL YEAR-END EDITION DECEMBER 24, 2012

JOSEPH PAPA
Chairman, President and CEO

Perrigo Co. 
Allegan

Perrigo reported sales growth of 15.1 percent to $3.17 billion for its 2012 fi scal year. 

New products accounted for half of that sales growth. After launching more than 45 

products this year, the generic and over-the-counter drug maker plans an even more 

ambitious schedule in 2013. 

The need for quality, affordable health care is essential to the well-being of all. As the economic recovery struggles 
and disposable incomes wane, consumers continue to seek value alternatives to higher-priced national brands. 
Health care reform also presents unique challenges and opportunities to the generic industry. As the health care 
industry continues the process of reform, equally effective affordable generics look to benefi t from price-
conscious consumers seeking to stretch their dollars without sacrifi cing quality. Perrigo is well-positioned 
to continue the rapid growth the company has experienced over the last fi ve years. With our recent expansion 
into the pet care fi eld, our continued efforts to build infrastructure in foreign markets, and the release of approximate-
ly 60 new products this fi scal year, we continue to show our dedication to growth while providing consumers better 
value and high quality products. As Perrigo celebrates its 125th anniversary, we believe our strong fundamentals and 
the diversifi cation of our ever-growing product portfolio will guide us through whatever 2013 brings.”

MiBiz File Photo: Russ Climie
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BILL
SCHOONVELD

President
Owen-Ames-Kimball Co.

Grand Rapids

After joining Owen-Ames-

Kimball Co. in 1978, 

Schoonveld rose through the 

ranks to be just the seventh 

president in the company’s 

more than 12-decade-long 

history, which includes in its 

portfolio some of West Michi-

gan’s iconic buildings. Among 

his offi  cial roles, Schoonveld 

serves as a mentor through the 

Jandernoa Entrepreneurial 

Mentoring program. 

“I’m cautiously optimistic about the economy in 
2013. We have seen steady growth over the 
last few years and, judging by our backlog, 
that growth is continuing. That of course has 
a positive impact on both our industry and our 
company. My optimism includes the hope that 
our friends in Washington, D.C. will fi nally do the 
job they’re elected to do and work together to 
solve our dire fi scal situation.”

Photo: Adam Bird
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“Michigan is undergoing a once-in-
a-generation transformation. Bold 
changes to state government over the 
past two years have made our state 
more business-friendly than ever. We 
have reformed the state’s business 
tax, balanced the budget and stream-
lined our regulatory process. These 
changes have fueled our recovery 
and made us the nation’s comeback 
state. The Michigan economy is 
moving in the right direction.

“Over the next year we will see accel-
erated results through our revamped 
business climate and retooled eco-
nomic development initiatives put 
in place over the past two years. The 
state’s fl at 6 percent tax for C cor-
porations, the most competitive in 
the Midwest, will have been on the 
books for a full year. Freedom-to-
work laws, which are expected to be 
in place by early spring, will remove a 

barrier that has hindered our efforts 
to attract new investment and keep 
businesses here. 
 
“We will look to build on the suc-
cess of our Pure Michigan Business 
Connect program, a public-private 
initiative that provides business 
support and fi nancial services. This 
means adding to the 1,500 Michigan 
businesses already serviced and $8 
billion generated in commitments. 
And, we will continue to aggres-
sively address our talent challenges 
through workforce preparedness, at-
tracting talent and connecting that 
talent with the right opportunities. 
 
“We have worked hard to reinvent 
Michigan, but there’s still much 
to do. The year 2013 will be a 
time to carry our momentum for-
ward and make ours a model for 
the rest of the nation to follow.”

MICHAEL A. FINNEY
President and CEO

Michigan Economic Development Corporation
Lansing

Finney joined the MEDC from the economic develop-

ment agency Ann Arbor SPARK, where Rick Snyder 

– now Michigan’s governor – served as board chair. 

Finney, whose career has spanned the public and private 

sector, led a full-scale overhaul of the MEDC, including 

a focus on a regional economic development model and 

new, performance-based incentive programs. 

Photo: Katy Batdorff 
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AARON 
ZEIGLER

President
Zeigler Auto Group

Kalamazoo

Even at the low point of the auto 

industry, Zeigler’s company was 

on a roll, debuting stores in West 

Michigan and in the greater 

Chicago area. Th e results have 

been positive. Before adding in 

the new stores Zeigler acquired 

or opened, sales grew roughly 18 

percent from 20,500 vehicles in 

2011 to 22,500 this year, driven 

by improvements to the general 

economy and historically low 

interest rates, he says. 

“My impression is that economy has gotten 
better each year for the past three years, and I 
think it’s going to be better in 2013 than what 
it was in 2012. I think that the (auto) industry 
is going to run at about 15 million (units) next 
year, which is getting back to the historical 
average between 1980 and 2005. The indus-
try is very healthy. They have the right 
cost structure in place and I think we’re 
going to sell roughly another million cars 
next year versus what we did this year. 
Everyone I talk to tells me they’re having 
a pretty darn good year, and … everyone is 
optimistic going into next year. The great 
thing about the auto industry is that it affects 
about one out of six or one out of seven jobs. 
That just makes it stronger and stronger for 
everyone moving forward. (At Zeigler), we’re 
actively looking to continue to make acquisi-
tions. We’re looking inside West Michigan for 
opportunities, but also outside the area as 
well. We were trying to get some deals done 
by the end of this year, but they’ll probably 
happen in the fi rst quarter of next year.”

Photo: John Lacko
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DON SHOEMAKER
Principal

Franklin Partners
Grand Rapids/Chicago

While his company was initially involved 

mostly in industrial real estate in West 

Michigan, Shoemaker and Franklin 

Partners this year expanded their portfolio to 

include downtown Grand Rapids properties. 

With smaller margins and overdevelopment 

making the Chicagoland market more 

competitive, Franklin Partners is looking for 

more opportunity in greater Grand Rapids.

“I would like to invest more in West Michigan 
because of the dynamics of this market and 
the boom in manufacturing that has gone 
on. I’d love to fi nd more in downtown Grand 
Rapids to buy, but I’m always interested 
in good industrial buildings. This year, I 
think we’ll start to see more out-of-
town buyers from larger markets come 
to the area looking for better returns in 
this secondary market. The lenders are 
already here, and there are institutional 
dollars available to borrow from the big 
banks in Michigan right now. There is a 
lot less equity that is looking here, but the 
debt is available. I think the biggest ques-
tion for some is understanding the real-
ity that manufacturing is not dead and it’s 
thriving in Michigan. As far as new build-
ings, I don’t really expect any new offi  ce 

construction in the next year, but in 2014, 
if the economy stays strong, then I think 
there could be demand for it. As soon as 
you get to where tenants are considering 
new construction, it’s good for pricing, 
and rental rates go up across the market. 
For now I think there is enough inventory 
out there. In a down real estate market like 
we’re coming out of in offi  ce markets, there 
is usually a fl ight to quality. So tenants in a 
B-class building want to come to a Class A 
building and pay slightly more rent for the 
upgrade. However, I do see some potential 
for more build-to-suit projects in the indus-
trial sector. Typically with manufacturing 
buildings, we buy them, fi x them up, lease 
them and sell them. But we’re reevaluating 
our downtown market strategy to be more 
buy and hold.”

Photo: Katy Batdorff 
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No matter the size or your company or the focus of your business,  

CTS offers the perfect solutions for powerful and effective communication 

that will build your business and keep it growing. With Hosted IP Systems  

and access to over 100 call features that can be easily customized, there’s 

no better way to communicate. Whether it’s with the person in the next 

cubicle or half-way around the world, with the CTS team approach,  

you’ll experience business communication on a whole new level. 

Get connected, stay connected with CTS.

CTSTELECOM.COM

800.627.5287  • 269.746.4411 • 13800 E. MICHIGAN AVE., GALESBURG, MI 49053-9658 

 • Fiber Optics • Hosted IP Service • Long Distance

 • Internet • Teleconferencing • Telephone

 • E-mail Hosting • Voice Mail • Metro E

S IT  BACK AND RELAX

WE’VE GOT YOU COVERED 
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MICHAEL PRICE
Chairman, President and CEO

Mercantile Bank Corp.
Grand Rapids

Mike Price led Mercantile Bank Corp. through the depths of the reces-

sion, the resulting losses, and back to profi tability as the Grand Rapids 

economy picked up over the last two years. After having to signifi cantly 

reduce the size of the bank through the economic turmoil, Price sees 

Mercantile perhaps returning to growth in 2013.

“What we see so far for 2013 is certainly the ‘fi scal cliff’ crisis gets resolved in one way, shape or 
form, and we see ’13 continuing on and moving upward in a very modest means. One of the things 
we have seen in the past six months that’s been very tangible for the fi rst time in about 
four or fi ve years is an uptick in the real estate market. In both commercial and resi-
dential real estate, we’re seeing more activity than we have seen in a long time. Prices 
are starting to recover. Certainly not back to 2007 levels, but just the real estate activity alone 
should be a real nice push into 2013. If the economy continues to do what we think it’s going to 
do, which is improve, we have pretty good growth plans in 2013 from the standpoint that we see 
some asset growth in our future.”

Photo: Adam Bird
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DIANA SIEGER
President

Grand Rapids Community Foundation
Grand Rapids

A 34-year veteran of the nonprofi t 

sector, Sieger leads the Grand 

Rapids Community Foundation, 

which in its 2012 fi scal year granted 

more than $11 million, including 

$844,000 in scholarships. 

“The social sector … is particularly vulnerable at this time due to the many 
proposals relating to the charitable tax deduction at the federal level as the 
President and Congress address the fi scal cliff. I realize that there is a serious 
defi cit problem at both the state and federal levels, but I am concerned that 
there will be negative consequences if the charitable deduction is adjusted 
or even eliminated. … A National Economic Council recent study showed that 
the most prominent dollar cap proposals would effectively eliminate the chari-
table deduction for up to 13 million households nationwide and for as much as 
60 percent of current charitable giving. The foundation community cannot make 
up the difference between government cutbacks and the reduction of charita-
ble giving. Area nonprofi ts from health and human services, arts and culture to 
community and economic development will be affected. I will continue to work 
with our community and state leaders to resolve any fi scal downfall and while 
it seems dismal at this moment, I am optimistic that we will persevere and our 
community will continue to be strong as it relates to philanthropy.”

Photo: Adam Bird
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MATTHEW 
HAWORTH

Chairman
Haworth Inc. 

Holland

Offi  ce furniture maker Haworth, 

which had sales of $1.38 billion 

last year, successfully initiated a 

zero waste to landfi ll policy that 

made the company $1.4 million. 

Haworth took over the family-

owned company from his father, 

Dick Haworth, in 2009. 

“So much depends on the macro-economic 
situation and how it plays out in the United 
States, Europe and Asia. As I write this, our 
leaders in Washington are still seemingly tee-
tering on the edge of the so-called fi scal cliff. 
If sanity prevails, I would expect to see some 
combination of revenue enhancements and 
spending cuts that demonstrates to busi-
nesses that we are on a path toward economic 
sustainability. In our industry, sales have been 
trending up over the past two quarters in the 
United States, as the economic recovery 
slowly gains strength. Corporate profi ts are 
at a high level, but many businesses are 
holding onto their cash and delaying any 
discretionary expenditures, waiting to see 
what happens. I believe the most likely 
path forward will be a continuation of slow 
but steady growth throughout 2013, as 
the recovery slowly gains strength, and 
the business community regains a level of 
confi dence in our economic path. I do know 
that our industry is now competing in a global 
economy, as are many others. In 2013 and 
beyond, the greatest success will go to those 
companies that are agile, that innovate, control 
costs, anticipate where the market is headed 
and get there ahead of the competition with 
new products and services.”

Courtesy Photo
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Alticor Inc., the parent company of global direct-selling giant Amway, set a record with more 

than $10.9 billion in sales last year, the company’s sixth consecutive year of sales growth and its 

second in a row in which U.S. sales increased.

DOUG DEVOS
President

Amway Corp. 
Ada

“We remain hopeful. We’re optimistic people. The econ-
omy is important. In our business, we’ve been able to 
be successful in good times and tough times. We 
tend to challenge ourselves to be sure that we’re 
providing the best product at the best value for the 
customer, that we’re providing our best value for our 
customers. (We) stay optimistic about the marketplace 
and our ability to compete in the marketplace.”

STEVE VAN ANDEL
Chairman

Amway Corp 
Ada

“We tend to be optimists. The economy is going through some 
tough times, but we really have a lot of faith in it. For us, it’s not only 
the people here in the States, but it’s the entrepreneurs around the 
globe. We tend to be optimistic in them and what they do and how 
well they do. We think that makes a huge difference in the future and 
in the future of our business. Our business looks good, but we 
think the economy, on a global basis, has a lot of optimism to 
it. I think there’s potential everywhere.”

Photo: Katy Batdorff 
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BIRGIT KLOHS
President & CEO

The Right Place Inc. 
Grand Rapids

Klohs says Th e Right Place has seen a “marked 

increase” in the requests for information 

and requests for proposals from site selectors 

considering West Michigan this year, a trend 

she fully expects to continue in 2013. 

“We’re amping up our marketing 
both locally in terms of retention 
and expansion, domestically with 
site consultants and trade shows 
and internationally in collaboration 
with the MEDC. … I think there are 
a number of industry branches that 
are going to do well. One of them 
is auto. We’re still seeing a lot of 
auto investment, particularly in 
the supply chain. They’re invest-
ing a lot in advanced machinery 
and equipment – i.e. technology. 
When we analyzed our deals over 
the last four years, a lot of it was 
in food processing. We still think 
that’s going to be a very strong 
sector for the whole region. The 

food processors are still grow-
ing and going strong. The other 
one where we’re going to spend 
a good amount of time is on 
medical devices, with what’s 
happening on the hill and in col-
laborating with (Grand Valley 
State University’s Center for 
Entrepreneurship and Innovation 
in the GR SmartZone). We’re eco-
nomic developers. Optimism is part 
of our DNA. In our business, clearly 
we don’t control companies and 
their investment strategies, but you 
have to fi nd where the deals are. 
That means you have to be proac-
tive. We don’t sit around and wait for 
a deal. We go look for them.”

Photo: Ryan Pavlovich
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TOM HAAS
President

Grand Valley State University
Allendale

From his leadership position at 

GVSU, Haas continues to make a 

strong argument for more stable, 

long-term funding mechanisms 

for higher education in Michigan. 

He maintains the university 

is committed to improving 

its program off erings and 

infrastructure investments, while 

keeping down costs for students.

“To be in the business of talent development, 
you have to look ahead and see what types of 
skills sets and business are out there currently 
and into the future. We are continually looking 
at what type of curriculum is broad enough to 
provide the skill sets that the business com-
munity wants. We’ve invested mightily in the 
science, technology, engineering, and mathe-
matics fi elds, and we will continue to do that. I 
think the nation needs to also understand 
that the investments in talent and talent 
development are going to be critical to 
ensure our economic vitality in the global 
context. We need to look at investments 
in not just higher education but from early 
childhood and K-12 as well as returning 
adult education. Students are investing even 
more into their education than ever, and I have 
to listen to their voices and what they need, 
too. Helping the state make decisions on de-
termining investment priorities, particularly in 
education with institutions like Grand Valley, 
is very important. We are ever more an urban 
institution, and we will continue to invest in 
the downtown area.”
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NELSON 
JACOBSON

Chairman, President and CEO
JSJ Corp.

Grand Haven 

Times are good for JSJ Corp. Th e 

Grand Haven manufacturer will 

post record sales and profi ts for 

2012 and the company expects 

another record year in 2013, says 

Jacobson, who joined the family-

owned JSJ in 1986.

“We’re expecting (2013) to be relatively fl at, 1 or 
2 percent GDP, but what we really need to do is 
drop down by industry. Overall, the markets will 
be relatively fl at for North American growth, but 
the automotive industry in the United States and 
Mexico, we think, will continue to have pretty 
strong growth (from) just pent-up demand, low 
interest rates and, quite honestly, a lot of good, 
exciting products. The furniture business, we’re 
looking at it to be pretty fl at, and our industrial 
products group, their overall (performance) will 
be pretty fl at. Saying all that, we’re coming off 
record sales, record profi ts (and) record employ-
ment (in 2012), and we should have pretty sig-
nifi cant increases on top of that. We are taking 
market share and expanding the business. 
The automotive business is very much focused 
on increasing the number of car platforms we’re 
on and increasing the geography, so we have more 
customers here in the U.S. This year, we opened a 
large facility in Mexico to serve the Mexican and 
Latin American markets. We expanded our op-
erations in China very signifi cantly, and those are 
to serve the Chinese market and the Middle East 
and Europe. Furniture has a lot of new products 
and collaterals to support growth, and in industri-
al products, (there’s) a lot of export opportunities. 
More and more in the developing world, they are 
starting to want the quality and are willing to pay 
for the price. It’s really exciting to produce some-
thing in West Michigan or Daytona and send it 
overseas, and that’s happening more and more.”

Photo: Mark Sanchez
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TA M M Y  B A I L E Y
Each year, professional advisors like Tammy talk with their clients about  

charitable interests, our great city, and how they might make a real difference in the community.  

We are thankful when Grand Rapids Community Foundation can be a part of those conversations— 

it communicates an invaluable level of trust in our leadership and belief in our mission.

For more information about doing good, call 616.454.1751 or visit grfoundation.org.

V I C E  P R E S I D E N T  A N D  W E A LT H  S T R AT E G I S T  AT  N O R T H E R N  T R U S T  S E C U R I T I E S

185 OAKES STREET SW GRAND RAPIDS, MICHIGAN 49503

grfoundation.org

GRAND RAPIDS COMMUNITY FOUNDATION
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“We’ve got some wind in our sails. We’re seeing 
unemployment numbers drop below 6 percent 
for the fi rst time in four years, so we’re cau-
tiously excited about that. We’re seeing family 
incomes going up. We’re more than cautiously 
optimistic, we’re pretty optimistic, although 
we’re going to see some bumps in the road. 
That’s just the nature of things. But really what 
we’re seeing is that locally owned or managed 
businesses are continuing to invest and con-
tinuing to hire people proportionally. We’re 
going to see a number of new high-growth 
medical device companies within the re-
gion over the next few years because we 
have the historical capacity to do that, but 
also because changes in that industry are 
forcing innovation more to a lower, entre-
preneurial, small business level. We’ll con-
tinue to see good solid growth. We continue 

to see good solid growth in the back offi  ce sec-

tor with insurance and fi nancial services, which 
are our bread and butter. We’re going to see 
some logistics growth as there becomes more 
connectivity and understanding that it may no 
longer be effective to ship a product all the way 
across the United States. We’re seeing lots of 
interest in the region, and it’s really right along 
I-94, to put in distribution centers to service 
Indianapolis, Cleveland, Chicago and Detroit, 
as opposed to hauling all over the country. Now 
that we’re so regionally focused – we’ve got a 
region of 888,000 people – we’re seeing more 
opportunity, we’re seeing more shots on goal 
than we’ve ever seen before. We’re going to 
see growth in opportunities for the whole region. 
We’ve always had great capacity in generating 
opportunities but they didn’t always work. But 
now that we’ve so closely partnered with region-
al alliances, it is developing great opportunity for 

projects that we may have lost in the past.”

Photo: Erik Holliday

RON KITCHENS
CEO

Southwest Michigan First
Kalamazoo

Over the past year, Kitchens has 

helped forge new alliances for regional 

economic development stretching 

from Battle Creek to Benton Harbor. 

Th e new larger regional area should 

help the group’s marketing be more 

eff ective in attracting business to the 

region, he says.
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“Donors give according to their ability. The 
more secure they feel, the more they’re 
willing to invest in places like colleges. It’s 
something we have to stay on (top of). Our 
endowment is really our future, and we 
have to really build on that. We’re really 
moving in a new direction with a new 
foundation for the college – separate 
from our governance board – that is 
going to move the needle in very posi-
tive ways. It will be its own 501(c)(3) 
and will give us more leverage with 
donors and more leverage to use the 
funds. It also makes us able to talk with 
donors who may be willing to do some-
thing for Aquinas, but not give to Aquinas. 
They may be willing to give to the founda-
tion because of, perhaps, their non-affi  li-
ation or not being Catholic or they would 

feel more comfortable if it were a separate 
entity. The endowment and capital is really 
what (the new foundation) will focus on.

“We think there is room for growth. We 
have the largest incoming class in the 
history of Aquinas College with 540 stu-
dents. We plan to increase the number of 
full-time faculty and support staff where 
needed and add capacity for on-campus 
residences. We want to bring in more stu-
dents. One of the growth areas for us is 
in the sciences. There is a lot of need for 
graduates in the science and health fi elds, 
and we have a great history of providing 
strong science graduates. We will contin-
ue to attract students to the Grand Rapids 
area because of the science and health in-
dustry in the region.”

JUAN R. 
OLIVAREZ, PH.D.

President
Aquinas College

Grand Rapids

In 2011, Olivarez, an Aquinas College 

alum, became the school ’s seventh president 

after having served in leadership roles at the 

Kalamazoo Community Foundation and 

Grand Rapids Community College.

Photo: Katy Batdorff 
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DALE NESBARY
President

Muskegon Community College
Muskegon

Having joined MCC in 2009, Nesbary has helped the institution grow its outreach to 

the business community, including off ering training programs to suit the talent needs 

of employers. MCC recently received a $500,000 federal grant to develop technical 

training programs.

“Recent studies indicate that Michigan’s economy will experience slow and steady growth in 2013, particularly in the areas 
of high technology and manufacturing. Michigan State University’s annual Recruiting Trends report sees hiring especially 
strong during the 2012-13 academic year for those having earned associate’s degrees, which are expected to increase 
by 31 percent. We in West Michigan need to be prepared to develop talent to serve the region in these critical areas. 
Muskegon Community College recently acquired substantial state and federal grants focusing on incumbent 
and new workers and will continue to offer training opportunities to West Michigan employers and residents.”
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2269.962.7526   
www.BCUnlimited.org 

 

Battle Creek Unlimited thanks the Fort Custer Industrial Park  businesses  
who contributed to the economic development and growth of the City of  
Battle Creek.  The private sector invested approximately $43 million and 

created over 370 new jobs, adding $3.8 million to the tax base. 

 

We are off to another great start with new investments from Denso, Prairie 
Farms Dairy, Musashi Auto Parts, and EPI. A special welcome to our newest 

Fort Custer Industrial Park resident Janesville Acoustics for choosing the 
City of Battle Creek for their new location. 
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TAMI 
VANDENBERG

Co-owner
The Meanwhile Bar and The Pyramid Scheme 

Bar
Grand Rapids

An entrepreneur and community 

activist, VandenBerg was part of 

a team that helped launch one of 

the mainstay establishments in 

Grand Rapids – Th e Meanwhile 

– and one of its popular music 

venues – Th e Pyramid Scheme. 

“As far as the national economy, it seems 
that very small growth will likely continue to 
take place. My prediction is that Michigan 
and Grand Rapids will also see a very small 
increase in economic activity. Out of the 
three, Grand Rapids currently looks the most 
promising to me. In regards to my industry, 
which is the entertainment industry, we 
are not as affected by the trends as other 
businesses. People always seem to fi nd 
a little money to go out and have some 
fun. The Meanwhile Bar was a very early sup-
porter of the Michigan beer industry, which is 
just blowing up at this point. We … have had 
the vast majority of our beers from Michigan 
breweries from the day we opened. The 
Pyramid Scheme has a special relationship 
with Short’s Brewery in Bellaire, and we are the 
largest sellers of Short’s beers outside of their 
brewery. I see Michigan beer and beer tourism 
growing at a much faster rate than the general 
economy. At The Pyramid Scheme, we bring 
in live music from all over the country and 
world to Grand Rapids, as well as feature lo-
cal musicians. We have had folks travel from 
all over the state, Midwest and Canada to at-
tend our shows. We expect to bring in even 
larger acts in 2013 now that we have a well-
established reputation with national booking 
agents. Having a strong ‘Local First’ move-
ment is helpful to our city as well.”
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KARL DEHN
President & CEO

Battle Creek Unlimited
Battle Creek 

Th e economic development 

organization Battle Creek 

Unlimited helped attract $195 

million in private investment this 

year that resulted in the creation of 

more than 600 new jobs. Of that 

total, Dehn says foreign-direct 

investment accounted for 70 

percent of the growth. Japanese 

fi rms employ more than 6,000 

people in Battle Creek.

“As we look ahead to 2013, we expect over-
all investment and job growth to equal or 
outpace 2012 activity. With the continued 
forecast of a weak dollar, the environment 
for foreign-direct investment here will con-
tinue to be favorable. The anticipated elimi-
nation of the personal property tax in Michigan 
will favorably contribute to the outlook for those 
we know are consideriwng investment in Battle 
Creek. The nationwide skills gap has been well-
documented. While the outlook for job growth is 
promising, we know a newly created job or job 
opportunity doesn’t count until the job is fi lled 
by someone with adequate skills. Workforce 
development efforts – a long-time function of 
economic development – have increased, and 
will accelerate dramatically across Michigan in 
2013. In Battle Creek several training and skills 
development programs designed to address 
short and long-term workforce development 
needs will roll out in the coming weeks and 
months. Communities and states taking stra-
tegic action will create a distinct competitive 
advantage over the rest of the pack.”

MiBiz File Photo: Tony Dugal
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JOHN
KERSCHEN

Managing Director
The Charter Group

Grand Rapids 

With more than two decades of 

experience in the fi nancial world, 

Kerschen serves as co-managing 

director of the Michigan Accelerator 

Fund-1, which in 2012 closed on 

$15.1 million to invest in early 

stage, Michigan-based businesses.

“For the fi rst time since the onset of the Great 
Recession, our national economy enters a new year 
with faint tailwinds instead of dramatic headwinds. 
The unemployment rate is fi nally below 8 percent, 
interest rates remain at historic lows, and assum-
ing a fi scal cliff can be avoided, general sentiment 
has improved from 24 months ago – resulting in a 
positive outlook for the M&A industry. In the last 
fi ve years, business owners have been reluctant to 
sell for a number of reasons, including a valuation 
gap between expectations and true market value, 
slow recovery of operating results coming out of the 
recession, perceived lack of attractive public mar-
ket investment prospects for the proceeds from a 
sale and a challenging credit environment as banks 
recovered from their own issues. Additionally, 
larger corporate or strategic buyers were exceed-
ingly conservative as they cut costs in an effort to 
survive the recession. However, over the past 12 
months, strategic buyers have emerged leaner and 
with ample capital for acquisitions to compete with 
already hyper-aggressive fi nancial buyers (private 
equity groups). Today and for 2013, the result 
is a robust and seller-friendly market for well-
performing businesses. Next year, as busi-
ness owners increasingly feel more comfort-
able about their businesses, we believe there 
will be a release of the pent-up supply of at-
tractive and marketable businesses. Combined 
with the current high availability of cheap capital 
and high quantum of fi nancial buyers, (that) should 
result in signifi cantly increased deal fl ow and val-
ue multiples in 2013.”

Photo: Joe Boomgaard
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Photo: Joe Boomgaard

ARNOLD 
MIKON 

CEO
TowerPinkster

Kalamazoo

TowerPinkster is looking 

beyond its Southwest 

Michigan home for business 

growth in 2013. Mikon, 

the company’s leader since 

2005, wants to build on 

the design and engineering 

fi rm’s recent success in 

winning projects in the 

commercial sector.

“We will wind up with a very good year. 
This year, billings are up about 50 per-
cent, which is approximately to the 
same point they were in 2010. We see 
strength in our core markets and a 
lot more activity for us in the com-
mercial sector. I think this comes 
from some renewed confi dence in 
the overall economy as it relates to 
Michigan. We expect any growth to 
be geographic beyond Michigan and 
in our commercial/industrial work. 
Historically low interest rates on fi -
nancing are making projects more vi-
able. I think the biggest trend (in the 
design and construction industry) is 
toward energy effi  ciency. Many people 
have done the low-hanging fruit kinds 
of things like changing out lighting 
fi xtures. LEED has raised some aware-
ness of operating cost of a building, 
but energy costs continue to rise.”
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TRACY T. 
LARSEN
Managing Partner

Barnes Thornburg LLP
Grand Rapids

A corporate and securities lawyer special-

izing in M&A work who manages the 

fi rm’s Michigan offi  ce, Larsen represented 

footwear giant Wolverine World Wide in 

a $1.24 billion acquisition of a division of 

Collective Brands Inc. that was fi nalized 

in October. 

“The artifi cial pressures caused by the looming fi scal cliff 
and unpredictable economic and geopolitical conditions 
abroad create an atmosphere of uncertainty for 2013, both 
generally and within the legal industry. Yet, while many pre-
dict a slowdown in 2013 for the U.S. legal industry, we are 
very bullish on our prospects both locally and nationally. 

“Several years ago, national law fi rms broke into two dif-
ferent camps, those focusing on capital markets who 
pushed hourly rates to unrealistic levels and those, like 
Barnes & Thornburg, who foresaw an opportunity to build 
a platform servicing a broad swath of middle market cli-
ents with value-oriented billing. Responding to that op-
portunity catapulted our fi rm into one of the nation’s 100 
largest fi rms. We believe our strategy will continue to pay 
dividends in 2013 and beyond. 

“As to specifi c practices, we are projecting growth in liti-
gation, labor and employment, intellectual property and 
fi nancial restructuring. In addition, our mergers and 
acquisitions group bucked a national trend in 2012 
by posting a record year, and we are forecasting an-
other strong year in 2013, with strong middle market 
deal activity driven by business fundamentals and 
value opportunities.

“Believing in our unique service delivery model, we have 
been actively adding attorneys in all of our 12 offi  ces nation-
wide and forecast no slowdown in 2013. In fact, our recruit-
ing efforts within existing offi  ces and our exploration of new 
offi  ces will likely intensify as lawyers get further priced out 
of the middle market at many of the nation’s largest fi rms.”

MiBiz File Photo: Joe Boomgaard
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RANDY THELEN
President, Lakeshore Advantage

Holland/Zeeland

Th elen’s organization helped develop the Ready Now programming 

to pair job seekers with employers looking for talent. Th e program, 

which had a high placement rate in Holland, has since been rolled out 

across the state. 

“West Michigan is poised for signifi cant economic expansion in 2013. The business environ-
ment in Michigan may be the best it has been in any of our lifetimes with a simplifi ed 
business tax code, rational regulatory environment and Right to Work. Combine these 
government improvements with a strong recovery in the automotive industry and you have the 
makings of a very strong year. As is always the case, there are signifi cant unknowns — how 
smoothly will the new health care program be implemented, how steep is the ‘fi scal cliff,’ how 
will Europe manage through its fi nancial crisis? The big unknown in West Michigan is whether 
or not we, as a region, can deliver the quality and quantity of talent to meet the needs of growing 
employers. I am convinced we can, which will make for a strong 2013.

Photo: Adam Bird
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MICHAEL KELLY
President

Wolverine Building Group
Grand Rapids

Looking ahead to the new year, Kelly sits on the cautious and conservative side 

when it comes to business development and growth, which for Wolverine means 

working to identify new customers while strengthening its current relationships.

“Most businesses do not favor the current administration, as they view the tone and policies as being anti-
business. Some have pulled back their growth plans and are hunkering down, sitting on their capital. That 
doesn’t bode well for the economy and especially our industry, which relies on building and expanding facili-
ties to stay in business. I think the next four months are going to be critical; we either continue the 
slow climb out of the last recession, or we slide back into another. Nobody is expecting or planning 
for a big turnaround in 2013 or 2014. Our growth strategy is to continue to service our current great 
customers that are fi nding ways to grow and expand their businesses, even in this tough economy. In other 
words, continue to grow with them. We are also cultivating relationships with new customers that require our 
particular skill set, for whom we can provide value and expertise too.”

Photo: Adam Bird
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“The local economy movement will continue to grow in 2013. In 2012, we saw very posi-
tive localist trends gain steam in West Michigan. We expect these signs to grow stronger 
as Michigan continues to rebuild its economy and individuals strive to connect to their 
community. Examples of these trends are many. 

“There’s been a signifi cant shift toward sourcing locally grown food. Not only are es-
tablished restaurants drastically increasing the amount of product they source locally, 
but new restaurants focused primarily on serving farm-to-table cuisine are popping up 
all over the place. More than ever, people are asking, ‘Was this food made in Michigan?’ 
We expect the local food movement to intensify in both the restaurant and retail 
sectors.

“New businesses are opening and staying in business. In 2012, 16 new retail stores 
opened in downtown Grand Rapids. Surrounding towns and neighborhoods are also 
seeing growth as communities are investing more heavily in creating vibrant business 
districts. In addition, we continue to see revenue shifting from national businesses to-
ward locally-owned businesses. We predict that in 2013, the resurgence of main 
street retail will continue to fl ourish throughout West Michigan.

“2013 will also be a great year for sustainability. In 2012, Grand Rapids set records for 
waste reduction and recycling increases. Business owners in every sector are shifting to 
more sustainable practices and localizing their supply chains. In 2013, we predict that 
anyone who is not working for higher marks in sustainability will be left behind.”

ELISSA HILLARY
Executive Director

Local First
Grand Rapids

In mid-May, Local First hosted the 2012 

Business Alliance for Local Living Economies 

business conference, which brought more 

than 700 people interested in local, sustainable 

businesses together for a sharing of best practices. 

Courtesy Photo



DECEMBER 24, 2012   MIBIZ SPECIAL YEAR-END EDITION: CRYSTAL BALL 2013 61



62  CRYSTAL BALL 2013: MIBIZ SPECIAL YEAR-END EDITION DECEMBER 24, 2012

DOUG
ROTHWELL

CEO
Business Leaders For Michigan

Detroit

Th e former head of the Michigan Eco-

nomic Development Corp. under John 

Engler, Rothwell now leads Business 

Leaders For Michigan, an organiza-

tion representing many of the state’s 

largest employers that combine to be 

responsible for more than 325,000 

direct and 820,000 indirect jobs in 

Michigan. He also chaired Gov. Rick 

Snyder’s transition team.

“Every quarter, Business Leaders for Michigan 
(BLM) surveys its members to assess their outlook 
on the national and state economy. Based on our 
latest survey, the state’s largest employers forecast 
that Michigan’s economy will be stalled by slower 
U.S. economic growth over the next year but will be 
more resilient than the nation overall. Our mem-
bers believe Michigan cannot avoid being im-
pacted by a deteriorating American economy, 
but one-third still expect to increase their in-
vestments and hiring in Michigan and nearly-
two thirds expect their sales to increase over 
the next six months. Michigan’s top employers 
believe America’s economic growth is being severe-
ly impacted by unresolved policy matters ranging 
from debt reduction and taxes to new regulation and 
spending priorities. It is their view that Michigan’s 
economy will merely stall and not shrink due to na-
tional forces is because Michigan has addressed 
many of these same issues over the past two years. 
This outlook could be signifi cantly improved if fed-
eral lawmakers could reach agreement on major, 
long-term fi scal reforms.”

Courtesy Photo
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“With credit markets becoming more aggressive and the hangover from 
the recession nearly cleared, we anticipate increased development ac-
tivity in downtown Grand Rapids in the next year. Both the public and 
private sectors are gearing up for a strong 2013, and the DDA is working 
toward evolving its toolbox to meet the needs of contemporary devel-
opment while expanding the quality of life within … our downtown. The 
DDA is interested in furthering its investment and those types of proj-
ects that have the ability to catalyze additional investment. Our primary 
focus is leveraging and how can we spend a dollar and (have) that dollar 
leverage four. First and foremost, it’s going to be a continued invest-
ment in the river, and (projects that don’t) equate to large dollar signs. 
It does open the opportunity to explore partnerships with the fed-
eral government, state government and others to transform the 
project in such a way that — at the end of the day — can transform 
our downtown and its skyline. The opportunity for high-density 
growth … brings residents and employees to our downtown and 
those individuals are going to bring consumer spending. So for us, 
it’s about making the right upstream decisions that are going to help 
leverage the greatest return over time.”

KRISTOPHER LARSON
Executive Director

Grand Rapids Downtown Development Authority
Grand Rapids

Since Larson arrived from Long Beach, Calif. to 

head the DDA in Grand Rapids, he’s been focused on 

building the organization as a grassroots consortium for 

community involvement in shaping the downtown. 

Photo: Elijah Brumback
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new heights with Intacct!

Are you ready to take your 
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BRETT VANDERKAMP
President

New Holland Brewing Co. 
Holland

VanderKamp and his business partners started brewing beer at New Holland 

Brewing in 1997 and later added spirits to its off erings. Today, the growing 

company distributes its products around the Midwest. It’s also planning an 

expansion in the new year.

“The economy will continue to tread water and will experience no major growth. West Michigan – and Michigan 
in general – will see a continued rebound with modest growth. Craft beer will continue to grow signifi -
cantly and will be somewhat insulated from the economic challenges that will plague other industries. 
Companies that are commoditized will be able to withstand the effects of a weak dollar. New Holland 
will continue to expand into new markets and will gain existing distribution points within existing markets. In 
our industry, consumers have begun to demand higher quality products (i.e. craft beer — bigger fl avors, lo-
cally sourced ingredients, etc.) rather than mass-produced (Bud, Miller, Coors) products.”

Photo: Jeff  Hage
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 CITIES

Birgit Klohs
President & CEO, Th e Right Place Inc. 

The (personal property tax) is going to 
go away, but the question is how. We have 
to be able to make sure our municipalities 
can offer services that continue to enhance 
the quality of life we need to attract the tal-
ent that we want and (offer) services to our 
businesses. Michigan also needs to continue 
on its path of looking at laws and regulations 
that have become redundant. 

Kristopher Larson
Executive Director, Grand Rapids Downtown 
Development Authority

Greater certainty in the availabil-
ity of state economic development support 
programs. 

Tami VandenBerg
Co-owner, Th e Meanwhile Bar 
and Th e Pyramid Scheme Bar

Any changes that will attract young, cre-
ative people to the city will benefi t us and 
the city. (That includes) improved transit; a 
more sensible drug policy; historic preserva-
tion tax credits; any “green” initiatives such 
as trees, gardens and recycling; and arts and 
university funding. We need to attract in-
teresting, talented people to the area. More 
people/residents means more revenue!

Greg Metz 
Principal, Lott3 Metz Architecture

I would like to see an emphasis on 
MDOT spending more money on alterna-
tive transportation strategies as opposed 
to more roads. I would also like to see an 

increased incentivization for rehabilitation 
of market-rate projects in the urban core as it 
has been proven that the economic benefi ts 
far outweigh the cost. 

Bradley Th omas
President & CEO, Progressive AE

Funding for aging public infrastructure.

 HEALTH CARE

Phil McCorkle
President, Saint Mary’s Health Care

We stand fi rmly with Gov. Snyder on his 
4 x 4 program to improve the health of our 
state and look forward to working with him 
and other organizations to address the seri-
ous obesity problem in Michigan.

Spencer Johnson 
President
Michigan Health & Hospital Association

Michigan’s Health Insurance Exchange 
and Medicaid expansion.

Richard Murdock
Executive Director
Michigan Association of Health Plans

Medicaid expansion with actuarial sound 
funding to eliminate cost shifting.

Richard Breon
CEO, Spectrum Health

The insurance exchange decision’s already 
been made, and I concur with Gov. Snyder 
that it would have been better for us to do our 
own (in Michigan), but I understand the pol-
itics of that. The other thing that he’s going 
to be challenged with is should the state ex-
pand Medicaid. That’s another part of health 

reform that we will have to evaluate. That has 
implications, obviously, for people that are 
uninsured, but it also has implications for the 
state budget, and I’m sure all of those things 
will be considered. Medicaid expansion is cer-
tainly something we are keeping an eye on.

 JOBS

Rex Bell 
President, Miller-Davis Company

We support the governor’s business-like 
approach to leading our state. He should 
continue his focus strictly on job creation and 
making Michigan an attractive place to do 
business. He must avoid becoming mired in 
partisan politics and nonproductive legisla-
tive distractions.

 GOVERNMENT REFORM

Larry Andrus 
CEO, Trivalent Group

We would like to see Governor Snyder 
focus on the following: 
• Education reform at all levels, with an 

emphasis on technology training.
• Continuing to minimize the barriers to 

start new businesses and/or expand our 
business into more markets in the mitten.

• Protecting the Great Lakes freshwater 
system. 

Craig Mutch 
Managing Partner, Miller Johnson

Based on our clients’ industry needs: 
transportation/infrastructure, K-12 educa-
tion (especially stable funding), dropping 
the personal property tax on computers and 
equipment, and government consolidation.

Arnold Mikon 
President & CEO, TowerPinkster

I think the governor has put us on the 
right track by balancing the budget. I think 
the most important long-term issue is to 
make sure the International Bridge contin-
ues on the path to reality. Also, eliminating 
the Personal Property Tax is important as 
long as revenues are replaced, especially to 
school districts. 

Nelson Jacobson
Chairman, President & CEO, JSJ Corp.

We are huge fans of Gov. Snyder, and I 
would say just stick to your agenda. I had 
the privilege of hearing him very early on 
as he was listing off his priorities, and as far 
as we can tell, he’s just gone right down the 
list. So wherever he is on the list, just keep 
working it down.

Aaron Zeigler
President, Zeigler Auto Group

Overall, there’s been vast improvement 
in the state over the past couple of years from 
a tax standpoint to make the state more busi-
ness-friendly. That makes us much more com-
petitive as a state. There’s been a lot of posi-
tive things that have happened over the years 
to make Michigan much more attractive and 
competitive for attracting new businesses. That 
also helps to propel the economy. As businesses 
come in, we add jobs here. As we add jobs here, 
it keeps shooting the economy up. 

Jim VanderMey
Chief Innovation Offi  cer
Open Systems Technologies

I tend to be a free-market capitalist, so the 
less the government is doing, the better. We 
don’t need any incentive programs to grow 
our business. Our location here is a product 
of tax policy done well. It moved a subur-
ban business into downtown Grand Rapids 
and renovated the space, and it provided for 
bringing jobs into the community. So, we’re 
not looking for any tax or legislative incen-
tives to drive our business right now.

Brett VanderKamp
President, New Holland Brewing Co. 

I would like to see Gov. Snyder take up 
the Alcohol Reform Committee’s (ARC) 
challenge of 70+ reforms that would help to 
promote small businesses by lifting caps and 
cumbersome regulation imposed on manu-
facturers and retailers. I would like to see him 
focus on 10th Amendment pursuits. That is 
very general statement, but I feel that putting 
a perspective on those issues is important.

Joel Rahn
West Region President, Chemical Bank

We need to continue to pursue legislation 
that enhances Michigan’s competitiveness 
for business expansion and Michigan’s job 
growth. I believe our state has a wealth of 
talent to support business growth. However, 
we need legislation and policies that help to 
level the playing fi eld with other states that 
have a more pro-business environment.

What legislative changes would you 
like Gov. Snyder to champion in 2013?

 RIGHT TO WORK

In the weeks leading up to this Crystal Ball edition going to press, Gov. Snyder signed a 

right to work bill. Making Michigan a right to work state was on the minds of several 

executives MiBiz spoke with in preparing this report. Here are some highlights: 

Tim Schowalter
President & 
CEO, Pioneer 
Construction 

“(Right to work) would 
be another boost for 
attracting new busi-
nesses to come to 
Michigan. Those com-
panies will need to ret-
rofi t existing buildings 
or build new facilities 
entirely which will 
bring jobs to the con-
struction industry.”

Dan Vos
President, Dan Vos 
Construction Company 
Inc. 

“I don’t think it is right 
for a government to 
have laws that force 
its citizens into joining 
a union.” 

Michael Kelly
President, 
Wolverine Building 
Group 

“There are just too 
many companies that 
currently refuse to set 
up shop in Michigan, 
as they view the 
unions as creating a 
hostile environment.”  

Mike Novakoski
President & CEO, 
Elzinga & Volkers 
Construction  

“Right to Work is over-
due. We need to level 
the playing fi eld and 
limit the power labor 
unions currently have.  
Employees need to be 
able to have a choice.”  

John Kuiper
Partner, 
Colliers 
International 

“‘Freedom to Work’ 
would have a very 
positive impact on 
those companies that 
are currently evaluat-
ing whether or not to 
invest in our state.”

• • • •  Q&A • • • • 
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 EDUCATION

Dale Nesbary
President, Muskegon Community College

The governor and Legislature would be 
well served to continue supporting com-
munity colleges in efforts to retrain our 
workforce. Community colleges are at the 
vanguard of increasing the level of college 
education in Michigan’s adult residents. A 
better-educated population will help the 
state attract and retain skilled and educated 
workers and grow our business base. States 
with strong economies have a highly educat-
ed population. Michigan needs to be above 
the curve in this area to be most competitive.

Rick Pappas
President, Davenport University

Over the years, state fi nancial support 
for students has eroded. This has been 
compounded by similar federal cuts to the 
Pell Grant program. We need to see, at a 
minimum, maintenance of support at cur-
rent levels for the Michigan Tuition Grants 
program. Ideally, need-based fi nancial sup-
port for students will increase as an invest-
ment in the Michigan economy. Currently, 
Michigan lags the national average for edu-
cational attainment; investment in students 
seeking undergraduate and graduate degrees 
will help fi ll jobs that fuel Michigan’s eco-
nomic recovery. Well-trained graduates are 
what Michigan needs to return to economic 
leadership in the U.S.

Doug Wagner
Managing Partner, Warner Norcross & Judd

The Legislature has made it much easier 
for new businesses to create jobs here, to 
expand the tax base and to help our cities. 
One of the major issues remaining, though, 
is education. We must fi nd a way to improve 
education at all levels. I see a real discon-
nect in the programs offered by our sec-
ondary schools, colleges and universities as 
compared to what is actually needed in the 
workforce. It seems absurd that people with 
advanced degrees can’t fi nd work in our state 
while at the same time we have employers 
with a need for skilled labor who can’t fi nd 
qualifi ed workers. Something has to happen 

to change the curriculum and place signifi -
cantly more emphasis on math, science and 
technical skills training.

Sean Welsh 
Regional President, PNC Bank

Clearly, Gov. Snyder shares PNC’s com-
mitment to early childhood education. 
He has demonstrated strong leadership 
in this area through support of the Early 
Childhood Investment Corporation and the 
Offi ce of Great Start. I am confi dent that 
the governor will continue to emphasize the 
importance of pre-K education as he works 
to reinvent Michigan as the best state to live, 
work and raise a family.

Tom Haas 
President, Grand Valley State University

The governor and his approach to higher 
education is going in the right direction. I 
would be hopeful that the governor follows 
the Business Leaders for Michigan approach 
looking at investing in higher education and 
reversing the downward trends we’ve seen 
with past decades. I would like to see the 
state put predictable year-over-year base dol-
lars into our institutions so I can put them to 
use in areas that make sense in order to get 
the results the state wants. 

 ENERGY

Bruce Goodman
Partner
Varnum Riddering Schmidt & Howlett LLP

Restructuring the electric industry to bring 
competition to the generation resources and the 
supply resources to benefi t our economy and 
ratepayers with lower cost and more sustainable 
energy.

 TAXES

Diana Sieger
President
Grand Rapids Community Foundation

I would like the governor to restore those 
tax credits that encourage businesses to de-
velop in Michigan and to encourage giving 
to community foundations, food banks and 
other key areas. ■

STERLING 
SPEIRN
PRESIDENT AND CEO, W.K. 
KELLOGG FOUNDATION

ON EDUCATION: We hope 
the governor will take se-
riously the proposals to 
increase investments in 
early childhood. The W.K. 
Kellogg Foundation has 
made a fi rm commitment 
to early childhood edu-
cation that is backed by 
signifi cant investments 
in early learning and de-
velopment. Michigan is a 
priority state for the foun-
dation, in addition to being 
our home. We fi rmly be-
lieve that partnership and 
collaboration will pave the 
way for change.
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What challenges do 
you see in recruiting 
talent over the next 
12-24 months?   
Ron Kitchens
President & CEO, Southwest Michigan First

Labor and talent is a big issue. I love low 
unemployment numbers because of what 
it does to impact people’s lives. We say the 
message over and over that the most pow-
erful force for change is a well-paying job. 
But we continue to see that people who lack 
skills continue to get left behind, and that’s 
not a sustainable model. We’ve got to en-
sure that we’re re-crafting our job training 
and human capital acceleration to meet the 
needs of today’s market. There’s a gap there. 
Clearly, some of our old education models — 
particularly with adult education — aren’t 
working. We can’t skate to where the puck 
is today. We need to skate to where puck is 
tomorrow, to steal an analogy from Wayne 
Gretzky. 

Michael Kelly
President, Wolverine Building Group 

Many of the construction trade profes-
sionals, the seasoned ones with knowledge 
and experience, have left the industry or 
left the state to fi nd work elsewhere. If our 
industry as a whole is fortunate to see even 
a modest increase in volume over last year, 
there will not be enough skilled trade pro-
fessionals to get the work done. This will 
spur on increased prices that will not sit well 
with those companies or individuals fortu-
nate enough to expand. 

Larry Andrus
CEO, Trivalent Group 

Finding, attracting and retaining talent 
is a key challenge for us. Frankly, our num-
ber one issue is fi nding enough qualifi ed 
candidates for the ever-changing IT solution 
provider requirements. Too few candidates 
have hands-on experience in their current 
training/education programs. 

Bill Schoonveld
President, Owen-Ames-Kimball Co. 

As the economy improves, the talent pool 
will decrease. It might not affect our indus-
try too much in the next 12-24 months, but 
it will have a negative impact on our indus-
try, as it will on others. We need to continue 
to promote our industry to young people 
and as a nation, we need to allow more 
immigration.

Phil McCorkle
President, Saint Mary’s Health Care

First, I want to say that physicians want to 
work in hospitals and other settings that are 
technologically advanced and have pleasant 

surroundings. In addition, many of them 
want the opportunity to do research and to 
teach. Our partnerships with the Michigan 
State University College of Human Medicine 
and the Van Andel Institute make all these 
possible. For that reason, recruiting physi-
cians to Grand Rapids in general, and Saint 
Mary’s in particular, is going very well. 

Doug Wagner
Managing Partner, Warner Norcross & Judd

In terms of the legal business, we are 
fortunate to be swimming in talent right 
now — there are many highly qualifi ed and 
skilled attorneys who are looking for work. 
Yet we, and other law fi rms throughout the 
state, face challenges in increasing the diver-
sity of our legal workforce. 

Rex Bell
President, Miller-Davis Company 

We expect to add staff in 2013, but our 
needs will ultimately be determined by 
growth in the economy. The supply and in-
terest of talented college graduates has been 
excellent. The supply of skilled trades work-
ers, however, is beginning to be a concern 
and, as demand increases, there may well be 
a shortage of these workers in the next few 
years.

Craig Mutch
Managing Partner, Miller Johnson 

The legal industry, at least with respect 
to attorneys, doesn’t have the challenges that 
manufacturing and other industries are fac-
ing with fi nding qualifi ed employees. We 
continue to recruit with two related thoughts 
in mind: high expectations for quality while 
striving to have a diverse workforce.  

Tom McGovern
President, Rockford Construction 

I recently read that in the past two years, 
the number of unemployed workers has 
dropped by over 500,000 but the construc-
tion industry employment has risen by about 
40,000. I am not sure what to read into that, 
but it was suggested that the workforce may 
have left the construction industry. We have 
not seen any impact to our company, and 
continue to fi nd excellent talent. We will be 
watching this in 2013.

Don Shoemaker
Managing Partner, Franklin Partners 

We are in a growth mode and our growth 
comes with acquisition. If we’re not pick-
ing up properties, then we’re not hiring, but 
we just about doubled in size last year and 

I wouldn’t be surprised if we do something 
similar. We have a few people in mind we’d 
like to hire. 

Nelson Jacobson
Chairman, President & CEO, JSJ Corp.

We’re very fortunate. We can attract and 
retain outstanding talent and we have this 
year. We have to stay current. We have to 
create work environments that are attractive 
to the young people. We have to embrace 
their thought process and work style, which 
is not an 8-to-5 work style. We have to be 
much more fl exible about how they want to 
work, the tools they want to work with and 
the manner in which they want to work. We 
have to just embrace the change. We’re go-
ing to be 94 years old, and we have to feel 
very contemporary in how we look, as much 
as this old body can be made contemporary 
and fl exible.

Randy Th elen
President, Lakeshore Advantage

Baby Boomer retirements will exceed the 
young people entering the workforce. Area 
companies must engage more closely with 
local school districts to retain the young 
talent. Frankly, employers may have to take 
more chances on young talent — hire them 
now and develop them over time.

Spencer Johnson
President
Michigan Health & Hospital Association

Hospitals and physicians are competing 
with other sectors for young talent. Such in-
dividuals are critical to ensuring the develop-
ment of skilled leaders in the health care fi eld. 
This is compounded by the large numbers of 
physicians and nurses who are reaching re-
tirement age; their departure from the work-
force will leave a signifi cant void as demand 
increases due to an aging population and 
more patients begin accessing the health care 
system. Physicians will work collaboratively 
with hospital executives and governing board 
members to lead the changes that create the 
new health care market. The MHA launched 
its Physician Leadership Academy in 2012 as 
one way to ensure the emergence of multital-
ented leaders in this integrated future. Health 
care leaders must also consider the scope of 
practice; all clinicians should be working to 
the extent of their license to maximize capac-
ity and effi ciency. 

Larry Murphy
Managing Partner, Varnum 

We are competing not with other fi rms 
in the Grand Rapids area, for example, but 
we are competing with other cities. Today’s 
young talent, particularly those (individuals) 

DAN VOS 
PRESIDENT, DAN VOS CONSTRUCTION COMPANY INC.

Over the past 12 months we’ve had to ramp up our crew substantially in 
order to handle our workload. I would say that we have the best group of 
employees that we’ve ever had. Everyone is doing their part to the best of 
their ability right now. We are defi nitely running on all cylinders, but due 
to our 2012 growth, I don’t think we’ll have the need for a great deal of 
hiring in 2013.

• • • •  Q&A • • • • 



DECEMBER 24, 2012   MIBIZ SPECIAL YEAR-END EDITION: CRYSTAL BALL 2013 71

coming out of law school, want to live in 
cool places and we, as well as the other law 
fi rms in town, are doing everything we can 
to promote Grand Rapids as place to live and 
grow up and maintain a career. Top talent is 
becoming harder to attract because that top 
talent is willing to go wherever they feel com-
fortable and wherever they see they can live a 
good lifestyle. The challenge is to persuade 
them that Grand Rapids — or for that mat-
ter, Michigan, because we have fi ve offi ces 
around the state — can meet all of their bal-
anced lifestyle needs and more. Once they get 
here, it’s retaining that talent so they become 
invested in the community and that requires 
work on all of our stakeholders. Our attorneys 
and our staff really have to work at assimilat-
ing people into the community.

Steve Van Andel
Chairman, Amway Corp. 

As an organization, we actually are very 
focused on this right now. We went through 
huge growth spurts in the late 70s and early 
80s, and we’ve been a very fortunate orga-
nization in that people that come in tend 
to stay here a long time. We’ve got a lot of 
people that are getting close to retirement 
here now. We’re looking at different seg-
ments where we have some retirements hap-
pening. One of those areas is out in produc-
tion in the skilled area. We have a number 
of people leaving in the skilled area and we 
found, guess what, the talent pool is relative-
ly small, and we actually are having a hard 
time fi nding people to move into those slots. 
We’re fi nding some of the academic institu-
tions around to help us put together some 
training programs to go into the slots that 
we have.

Mitch Watt
President, Triangle Associates Inc. 

We are seeing that skilled/educated 
management is available in the market to fi ll 
needed project management roles. However, 
skilled construction labor is at a low. This 
appears to be a national issue and trend, not 
solely focused on West Michigan. 

Aaron Zeigler
President, Zeigler Auto Group

I’ve got a whole team of people that re-
cruit through what they call nonconven-
tional means. We’ve had great luck recruit-
ing out of the colleges. We’re so fortunate 
in West Michigan to have the number of 
colleges that we do. We’ve had really good 
luck bringing people in. We’ve also had ex-
tremely low turnover in our organization. 
That helps to propel their growth as well, 
because (as we hire), we’re able to promote 
people into new opportunities. 

Brett VanderKamp
President, New Holland Brewing Co. 

For us, the growth of our industry has 
created a huge demand for skilled brewers 
and distillers, and there is just not a large 
pool of those people. Every brewery in 
Michigan is looking for the same skilled, 
qualifi ed employee. 

John Kuiper
Partner, Colliers International 

With social media and smartphones, 
there has been a shift in the speed and avail-
ability of data. Those two items have blurred 
the lines between personal life and work life, 
and has impacted where and when we work 
as well as how we communicate. Blending a 
younger generation into a professional set-
ting is challenging to both the old guard 
and new talent, and getting this right is 
critical to attracting those talented young 
professionals.

Richard Breon
CEO, Spectrum Health

There are some specifi c physician short-
ages that we are concerned about, not the 
least of which is primary care physicians. 
Are we going to have enough to handle 
the increase in Medicaid patients? We are 
spending a lot of time and effort on that. 
There are certain specifi c components of our 
organization in which we have a diffi cult 
time recruiting. It’s not the city, it’s not the 
weather — it’s that they just don’t churn out 
very many of them. You are competing with 
a lot of other communities. West Michigan 
can compete well and Spectrum Health 
can compete well, but people have a lot of 
choices, whether it’s in pharmacy, or it’s in 
primary care physicians, or neurology or 
psychiatry or whatever the case may be. You 
really have a lot of competitors out there. 

Joel Rahn
West Region President, Chemical Bank

I don’t anticipate signifi cant recruiting 
challenges in the fi nancial services industry. 
That could change if the economy were to 
experience signifi cant growth, which would 
tighten the labor pool. However, I haven’t 
seen any economic forecast that is pointing 
toward rapid expansion.

Bill Hondorp
Managing Partner
Smith Haughey Rice & Roegge

An issue we are dealing with right now 
is not only the infl ux of attorneys, but an in-
fl ux of talent that is making it diffi cult when 
hiring. We have a lot of talent in the region. 
A major focus of our fi rm that can provide 
challenges is hiring diverse candidates. 

Tim Schowalter 
President & CEO, Pioneer Construction

In our industry, due to the signifi cant 
slowdown in the economy, there have been 
fewer people getting into the construction 
industry. Many skilled construction work-
ers were forced to look for work in other 
industries. The result will be a shortage 
of skilled labor in the years to come com-
pounded by the fact that many of the most 
skilled in our industry are nearing retire-
ment age. We believe companies who have 
focused on building an excellent and re-
warding workplace will attract the best and 
brightest.

Mike Price
Chairman, President & CEO 
Mercantile Bank Corp.

It’s a challenge in Michigan gathering 
young people’s interest in banking. People 
mistakenly look at banking as an old-school, 
old-line business where there isn’t a lot of 
technology and a lot of opportunity to in-
clude social media and new ideas, new ways 
of marketing and new ways of taking care of 
customers. There clearly are exciting things 
happening in the industry. It’s incumbent 
on us to get that out there to young college 
graduates because that’s the future of our 
industry.

Roger Spoelman
Regional President and CEO, 
Trinity Health, West Michigan Region

We fi rmly believe that once we get job 
candidates to visit us, and then to see in ac-
tion the way we conduct business at Mercy 
Health, we will be able to recruit talent. 
Working with a national testing agency, we 
also have developed an award-winning sys-
tem for matching talent to job requirements. 
We have signifi cantly reduced the time from 
job posting to hiring, and we continue to 
perfect the new system.  ■
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 BUSINESS ISSUES

Mitch Watt 
President, Triangle Associates Inc.

The continual challenges in the 
marketplace are dropping margins 
to all-time lows. This requires us 
to make deep overhead cuts to stay 
competitive. However, our focus 
remains on high quality service de-
livery, requiring high quality team 
members and adequate supportive 
staff to implement those services. 
Also, the rise in subcontractor de-
faults or non-performance contin-
ues to be a challenge we face. 

Nelson Jacobson
Chairman, President & CEO
JSJ Corp.

I’m really not kept up at night, 
even with the fi scal cliff … or how 
Obamacare ultimately gets rolled 
out … because there’s nothing you 
can do about that. My biggest con-
cern with all of our growth, which 
is across all six businesses and 
three business groups, is making 
sure we are very focused and atten-
tive and don’t overwork people and 
make sure that everybody stays 
healthy and stays positive and that 
we are being fully supportive from 
the JSJ leadership.

Phil McCorkle
President, Saint Mary’s Health Care

I have always worried about our 
associates — probably every CEO 
does. They continually set the bar 
for their own performance very 
high. The amount of new knowl-
edge that they are expected to 
absorb increases every year. Care 
is more complex. Competition 
requires even more creativity. I 
worry that they are stressed by the 
demands of their jobs, and at Saint 
Mary’s we work hard to create a 
welcoming and nurturing envi-
ronment for them.

 FEDERAL ISSUES

Mike Novakoski
President & CEO
Elzinga & Volkers 
Construction Professionals 

While our local and state gov-
ernments appear to be moving 
toward a more business friendly 
atmosphere, Washington, D.C. 
remains an area of major uncer-
tainty. When given clear infor-
mation, leaders can adjust and in-
novate to handle almost any chal-
lenge, but the lack of certainty on 
the direction of our country can 

cause hesitation in new invest-
ments and expansion. Clear direc-
tion and collaboration at the high-
est levels of our government will 
go a long way to release the power 
of American business, which we 
believe is still waiting for a boost 
of confi dence.

Greg Metz 
Principal, Lott3 Metz Architecture

The increased unwillingness 
by both parties to compromise and 
work together. This country will 
only be strong when we all work 
together. The trend of the last few 
years to hold the political position no 
matter the cost is only hurting our 
country and will continue to do so.

Rick Pappas
President, Davenport University

As a university president, what 
keeps me up at night are the signifi -
cant changes in federal legislation af-
fecting student fi nancial aid because 
I believe the best way to improve the 
future is to make higher education 
accessible to all students. A college 
degree is critical not only for gaining 
employment that fuels the economy, 
but also for contributing in many 
other ways to our global society.

Richard Murdock
Executive Director, Michigan 
Association of Health Plans

Federal decisions on entitle-
ment — which need to occur 
— but may be poorly implemented.

 PACE OF CHANGE

Larry Murphy
Managing Partner, Varnum

The pace of change that is con-
fronting our profession and how 
do we stay ahead of the curve as it 
relates to that change.

Spencer Johnson
President, Michigan Health 
& Hospital Association

The sheer number and sus-
tained intensity of issues related 
to current health care funding 
and the Affordable Care Act. As 
Michigan hospitals and the health 
care delivery system continue to 
face these ongoing challenges, is-
sue fatigue is a factor. 

Bill Schoonveld
President, Owen-Ames-Kimball Co.

There isn’t much that actually 
keeps me awake at night, but the 
thing that I worry most about is 
the cost of providing health care 

benefi ts to our employees and the 
impact that changes in our plan 
can have on the lives of our people 
and their families. 

Roger Spoelman
Regional President and CEO 
Trinity Health, West Michigan 
Region

The unknowns. Will we have 
an opportunity to correct some of 
the fl aws in the Affordable Care 
Act? How will we address the tre-
mendous challenges of 2013 while 
remaining committed to and not 
compromising quality, availability 
and safety?

 LEADERSHIP

Richard Breon
CEO, Spectrum Health

It is not the issue of health 
reform, frankly. That’s not it for 
me. The thing that makes me 
most apprehensive is how do you 
develop the next generation of 
leaders at a very large, complex 
organization. We’re going to be 
larger and more complex in the 
future and how do we develop 
those people and get them ex-
posure to all of the elements that 
create Spectrum Health and are 
part of our health care enterprise? 
How do you get those people 
educated and ingrained in the 
culture of the organization? We 
have a lot of effort we’re spending 
on that. It’s too early to see if the 
fruits of our labor are successful, 
but that’s the thing that makes 
me the most nervous. We’re go-
ing to have a need for a signifi cant 
number of leaders in the future. 
Where are they going to come 
from? That is where we need to 
spend a lot of time and effort. It 
doesn’t matter what decade you’re 
in. There are going to be some 
massive changes going on. If you 
have the right people, in the right 
place, with the right background 
and the right thought process, 
you’ll be able to deal with those 
issues. That’s really why success-
ful organizations have been able 
to deal with all of the change in 
the past.

Looking ahead to 
2013, what keeps 
you up at night?

 ECONOMY

Mike Price
Chairman, President & CEO 
Mercantile Bank Corp.

My biggest fear is that we 
would have some event, whether 
a terrorist act or the fallout of not 
getting the fi scal crisis resolved, 
that would put us back into a nega-
tive growth situation that would be 
signifi cant. After fi ghting through 
the 2008 through 2010 period, 
none of us want to see us get back 
into those economic times.

Joel Rahn
West Region President 
Chemical Bank

I’m concerned that we could 
be facing another downturn in 
the economy, due to the national 
budget stalemate. We need stabil-
ity at the national level, and today 
we don’t seem to be very close to a 
comprehensive economic plan.

 STATE GOVERNMENT

Tami VandenBerg
Co-owner, Th e Meanwhile Bar
and Th e Pyramid Scheme Bar

It’s very troubling to see so much 
of our very limited funds spent in 
punitive areas. I am a big supporter 
of DecriminalizeGR and drug pol-
icy reform in general. We need to 
take a close look at what percentage 
of our state, regional and local bud-
gets are spent on incarceration, jails, 
police, courts. For real progress, we 
need a shift in investing in our cit-
ies and our citizens and not in jail-
ing such huge numbers of people. If 
you look at any other country in the 
“developed” world, our percentages 
are grossly out of line.

Ron Kitchens
President and CEO
Southwest Michigan First

We’ve got to sort out the cost of 
local government, we’ve got to fi gure 
out what that model is. People will 
say we’ve just got to merge them, but 
I’m not sure that is all correct. But we 
do need to talk about what it needs to 
be and how to ensure that we’re long-
term sustainable. The reinvention of 

education in Michigan, really driven 
by Lansing down, in the end is going 
to be about communities’ abilities to 
create greatness in those communi-
ties and regions, regardless of what 
the model is. We’ve got to embrace 
that. We’re either going to be agents 
of change or victims of change. And I 
think in this region, we’re pretty fully 
committed to be agents of change, 
which is much harder work. Figuring 
that all out is going to be the real key 
for the next couple of years. 

Brett VanderKamp
President 
New Holland Brewing Co. 

I don’t stay up at night worry-
ing about next year. I do what I can 
within my industry and my com-
pany to help reform what I believe 
to be unnecessary and punitive 
Draconian regulations, but I don’t 
worry further than that. I hope I 
have set my business up to be fl ex-
ible with whatever may come.

Sterling Spiern
President and CEO
W.K. Kellogg Foundation

Severe under investment in ear-
ly childhood education, children, 
education and health compromises 
our future.

 TALENT

Larry Andrus
CEO, Trivalent Group

Finding, attracting, and re-
taining talent is a chief concern. 
Obviously, having enough qual-
if ied candidates to support our 
growth is an absolute must, and 
retention of those that we do 
hire is even more important as 
we invest a great deal in train-
ing them for our model and 
industry.

Dale Nesbary
President
Muskegon Community College

The lack of an educated talent 
pool in the state. We desperately 
need to enhance the level of educa-
tion in Michigan to be better able 
to compete for talent in a regional 
and global marketplace. ■

BRUCE GOODMAN
PARTNER, VARNUM RIDDERING SCHMIDT & HOWLETT LLP

The fact that term limits for the state legislature has kept our elected offi  cials from gain-
ing experience and knowledge.

• • • •  Q&A • • • • 
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What needs to be done 
to curb the escalating 
cost of health care? 
Larry Andrus 
CEO, Trivalent Group

Everyone needs to participate in shared costs — with no 
exceptions. Trivalent believes strongly in providing opportu-
nities for people to be proactive about their health. We have 
already made changes with our health care coverage by pro-
viding incentives for healthy habits. 

Sean Welsh 
Regional President, PNC Bank

Like most companies, PNC is taking steps to manage health 
care costs, including implementing a “shared-responsibility” ap-
proach that provides our employees with valuable benefi ts cov-
erage - as well as resources/tools designed to help them take an 
active role in their health and the associated costs. 

Tim Schowalter
President & CEO, Pioneer Construction

Get the federal government out of the health care busi-
ness. Without exception, when the federal government tries 
to centrally control private industry, the result is higher cost, 
lower competition, increased waste and corruption, and sti-
fl ed innovation. Policies that allow and encourage true eco-
nomic freedom in the area of health care is the only way to 
curb escalating costs.

Greg Metz 
Principal, Lott3 Metz Architecture

There needs to be an understanding of why health care 
costs more in this country than many others. Our company 
will continue to offer comprehensive health care for our em-
ployees as we do not feel that it should be a burden for them.

 
Spencer Johnson 
President, Michigan Health & Hospital Association

Both government and business will continue to seek 
greater value for health care dollars, which is being achieved 
through higher quality care and effi ciency. However, health 
care reform will continue to drive the cost curve upward. 
Continued progress in embracing health care transparency 
(in terms of quality and prices) will help contain costs. When 
purchasers and patients have knowledge of options and costs, 
it is another tool to help consumers make informed decisions. 

Bill Schoonveld 
President, Owen-Ames-Kimball Co.

I wish I had an answer to that question. Unlike most ser-
vices people buy, employees don’t typically shop around for 
health care services, but usually go where the doctor sends 
them, without having any idea of what the cost will be. 
Creating a system where the cost of various providers is read-
ily accessible might be one way to curb escalating cost. As a 
company, we continuously review our health care plan and 
keep making changes to absorb the annual increases. But the 
bottom line is that companies cannot absorb annual increases 
of 20 percent to 25 percent and therefore either benefi ts of 
company health care plans are decreased or the employee co-
pay is increased.

Nelson Jacobson 
Chairman, President & CEO, JSJ Corp.

It’s a very, very signifi cant issue. First and foremost, we re-
main absolutely committed to providing high quality health 
care. We want to be an employer of choice and we want to 
do the right thing. We are entering our 94th year and that 
certainly speaks a lot to having stability and core values that 
speak to being a good employer. We have a tremendous effort 

on wellness programs (and) a tremen-
dous effort on education in every area 
of the business on what is the cost of 
health care and how can you help con-
trol it and how can you manage things.
We are also working on a very aggres-
sive basis right now with all the health 
care providers in trying to understand 
what are the options with our employee 
base and what are the different ways 
and how can we be a better customer.

Steve Van Andel
Chairman, Amway Corp.

I think some of the practices we put 
in place continue on regardless of exact-
ly what happens with health care. Our 
focus is really on the person and on the 
individual … We’d really like people to 
be healthy and if we can help them and 
assist them in any way, then that’s great. 
But the second part of that is that they 
need to take control of their own health.

Richard Breon
CEO, Spectrum Health

One of the things that we do at our 
company — and we’ve been pretty suc-
cessful in keeping our own employee 
costs down — is we are focusing on those 5 percent of the 
employees that represent 60 percent of the costs. These em-
ployees, in some instances, have multiple chronic diseases. 
How do you manage that? It’s really built around the man-
agement of chronic disease. If you can do that in a better 
way and get them seen in a doctor’s offi ce in an ambulatory 
site, so they don’t need to go into an emergency room and 
get hospitalized, not only can you save costs but it’s a better 
employee experience. You really need to look at the costs: 
Where are you spending money? It’s spent on the cost of 
chronic disease. So how do you curb it? You curb it by having 
people seen in the right place at the right time instead of just 
coming into the emergency department and getting care at a 
very high expense.

Phil McCorkle
President, Saint Mary’s Health Care

The most obvious way to curb escalating health care costs 
is to reduce duplication and reduce fragmentation of care. 
We believe that that is best accomplished through the pa-
tient centered medical home model, which our Advantage 
Health/Saint Mary’s Medical Group physicians have been 
practicing for several years. 

Bill Hondorp
Managing Partner, Smith Haughey Rice & Roegge

There needs to be more emphasis on prevention and 
continued wellness. There also needs to be an increase in 
involvement in primary care physicians more so than spe-
cialists. In 2013, we will continue to emphasize routines of 
prevention and wellness while maintaining our employees’ 
co-pays and deductibles.

Th omas M. Reardon
Executive Director, Business and Institutional Furniture 
Manufacturers Association

We need a more informed consumer/user of health care 
services, with a vested interest in the health care process and 

the related costs. Too many people think it costs $20 (the co-
pay) to visit a doctor.

Rex Bell
President, Miller-Davis Company

Prevention is a key to lowering health care costs, and we 
are expanding our efforts to promote safety in the workplace 
and healthy lifestyles for our employees and their families.

Roger Spoelman
Regional President and CEO
Trinity Health, West Michigan Region

We are looking at providing health coaches for compa-
nies, their employees and their families so that they can be 
better and more informed, savvy consumers of health care.

Richard Murdock
Executive Director, Michigan Association of Health Plans

(We need to control the) overall price structure for hos-
pitals and other major providers so government or BCBSM 
does not shift costs to other payers. (That’s been the) point 
of our legislative advocacy last year, and it will continue into 
2013.

Ron Kitchens 
President & CEO, Southwest Michigan First

Change always brings about new opportunities. You’re 
going to see some medical providers thrive and others cease 
to exist as we see more mergers, whether that’s doctor and 
hospital mergers, whether it’s more collaborations or groups 
coming together for effi ciencies. But we also know that 
demand is going to go up. With wellness, the cost piece is 
critical, but the younger workforce is demanding it. They’re 
demanding workplaces that are healthier and that focus on 
the total human capital piece. You’re going to see companies 
embrace it really out of an enlightened self interest to bring 
down health care costs, but also to acquire and integrate the 
best talent they can. ■

JAMES BULTMAN  PRESIDENT, HOPE COLLEGE

Obviously the benefi ts have been extended to more people, so 
that will put some more pressure on our health care budget, but 
we think we have strategically planned for this for the last couple 
of years. We will be in good shape.

• • • •  Q&A • • • • 
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Garth Deur
President & CEO
Th e Bank of Holland

At The Bank of Holland, we are 
anticipating that 2013 will be anoth-
er year of slow but positive growth for 
the regional economy. There are a lot 
of things that should drive this mo-
mentum: local manufacturing com-
panies are seeing strong demand; 
unemployment is down signifi cantly 
over the past 18 months; the hous-
ing market continues to recover; and 
agriculture, despite a tough year of 
weather, is poised to continue ex-
panding. Our West Michigan busi-
nesses are well-positioned to take 
advantage of any growth the nation-
al and global economies will offer. 
Many businesses are sitting on piles 
of cash waiting for the uncertainty to 
clear. They are ready to invest and 
most will make that investment in 
West Michigan. All of this positive 
sentiment must be tempered by the 
challenges in the global economy: 
the European fi nancial crisis, slow-
ing growth in China and unrest in 
the Middle East, to name a few. 

Mary Tuuk
President, Fifth Th ird Bank, 
Western Michigan

The economic trends continue 
to indicate that we will continue in 
this phase of slow and prolonged 
recovery. We will partner with our 
commercial and small business cli-
ents as a trusted adviser to provide 
value to them in all aspects of their 
planning, expansion and/or growth. 
We will work with our consumer 
customers to provide value to them 
as we deepen relationships. We also 
foresee relationship acquisition as a 
continued strategy for 2013 for com-
mercial, small business and consum-
er relationships.

Sean Welsh
Regional President
PNC Bank 

PNC forecasts call for slightly 
below-trend real GDP of just over 
2 percent in early 2013. This will 
result in private-sector payroll job 
gains averaging about 160,000 per 
month. We see unemployment hold-
ing steady early in the year before 
falling to about 7.5 percent in the 
fourth quarter. PNC’s growth strat-
egy will focus on deepening existing 
relationships, while we continue to 
build out our new Southeast U.S. 
footprint. 

Joel Rahn
West Region President, Chemical Bank 

Currently, we’re experiencing 
nice improvement in manufactur-
ing activity, and we’re starting to 
see some increase in residential and 
commercial construction activity in 
West Michigan. Unfortunately, the 
fi scal uncertainty at the national 
level has the potential to slow any 
economic momentum that we have. 
Assuming that a comprehensive 
budget deal is negotiated, I think 
we’ll continue to see modest growth 
in 2013. ■

Richard Breon
CEO, Spectrum Health

 What’s getting all the attention is the whole 
“fi scal cliff” issue and what’s going to happen 
there. We have already planned as an orga-
nization for that reduction (in Medicare and 
Medicaid reimbursements). We’re not sure how 
it’s going to get resolved, or when it’s going to get resolved, or if it’s going 
to get resolved. We already made those reductions in our planning going 
forward. One of the concerns I have with the fi scal cliff is sometimes the 
cure of the disease actually is worse than the disease. In our case, if they 
were to fi x some of the issues that they need to fi x, how they do that may be 
more onerous than they have been in the past. But … we are anticipating 
there are going to be cuts in reimbursement, and we are planning for that. 
For health care, it is prudent organizations that are going to anticipate the 
reimbursement cuts no matter what the solution. So we’re going to have to 
do more with less.

Phil McCorkle
President, Saint Mary’s Health Care

In these uncertain times, it is probably dangerous to make any 
kind of prediction about where the economy is going, but we do see 
some interesting trends. Grand Rapids and West Michigan area busi-
nesses have been reaching out to us in ways they never have before, 
in the interest of managing their health care costs and keeping their 
employees healthy — and the two fi t together. Population health 
management is the focus of many businesses, and because of our rec-
ognized expertise in primary care, as well as oncology and neurosci-
ence, businesses are very interested in fi nding new ways to work with 
us to keep their employees healthy. (Defi nition: Population Health 
Management (PHM) — the management, integration and outcome 
measurement of any program affecting the health and productivity 
of your organization, i.e. corporate wellness, disease management, 
catastrophic case management, utilization management, EAP, dis-
ability, and/or worker’s compensation programs.) That is one of the 
more signifi cant ways that our business will grow next year, and we 
certainly welcome the opportunity.

Roger Spoelman
Regional President and CEO, Trinity Health, West Michigan Region

“It’s clear that health care is in for a wild ride. We are going to have to 
balance the challenge of increasing demand with downward pressure on 
the payment system. More people will have coverage with fewer dollars 
to pay for care. This puts us in confl ict with who we are when it comes 
to quality, accessibility, and safety. That is our challenge. How do we 
provide quality, safe care for less money? That is health care 2013 and 

beyond. I am an optimist. It’s hard to think of these things and be nega-
tive even though there will be challenges. I have been in health care long 
enough to know that we have an enormous ability to adapt, but this is 
going to be different. It will challenges us and will take all our creativ-
ity and innovation. I am confi dent that we will meet this challenge, but 
it may require us to do things very differently and make fundamental 
changes in our health system that we have not seen before. One other 
thing I am concerned about is increasing demand. Massachusetts ad-
dressed some of these issues before us and they experienced an increasing 
demand for primary care providers. I fully expect this will be our situa-
tion as well. Until our supply of primary care providers catches up with 
demand, I anticipate we’ll see increasing volumes in emergency depart-
ments, which is not the most effective way to receive care.”

Spencer Johnson 
President, Michigan Health & Hospital Association 

The implementation of health care reform, in the wake of President 
Obama’s re-election, will be a boon in services for attorneys, consul-
tants and IT providers. There is also a heavy demand for shared learn-
ing, creating opportunities for associations like the MHA, which acts 
as the trusted voice and lead convener of Michigan’s hospitals.

Richard Murdock
Executive Director, Michigan Association of Health Plans

Our industry is health care, and we see the infl uences of federal 
and state actions that will have signifi cant impact on cost structures. 
As business and industry attempt to provide or acquire health ben-
efi ts, the cost of health care in terms of premium and out-of-pocket 
costs will become more of an issue. 

There is a lack of awareness that the move toward an insurance 
exchange and essential benefi t package for the individual and small 
market will cost more than benefi ts do today and many will be un-
willing to take up coverage. Meanwhile, businesses will fi gure out 
that they are better off without providing benefi ts, assuming indi-
viduals can use the exchange since the offer of business credits may 
not be a large enough incentive.

Growth will be due to continued merger/acquisitions and growth 
in governmental programs, particularly Medicaid, which in turn will 
exacerbate the cost issue due to chronic Medicaid under-funding that 
is shifted to other payers. ■
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Rex Bell
President, Miller-Davis Co.

We expect continued, slow and limited improvement in economic 
conditions in 2013. Economic uncertainty and consumer timidity 
persist in stifl ing signifi cant growth. Since supply continues to far 
outweigh demand, competition will remain fi erce. In order to achieve 
and sustain meaningful growth, business development efforts will 
be even more critical and new markets must continuously be sought. 
Fortunately, sales opportunities have been fairly robust, and if current 
trends continue, business will improve and opportunities for employ-
ment will develop.

Derek Coppess
Managing Director, 616 Development 

In our experience, trying to predict macroeconomics doesn’t bring 
value. Instead, we create value with our vision, focus and tenacity for 
616 Development’s mission to add as many market-rate apartments 
to the urban core, in our community-centric fashion, as possible. 
We, and other downtown developers such as CWD and Rockford 
Development, have been busy infi lling the urban core over the past 
couple of years. Outside of the opportunities we fi nd in the ‘sea of 
parking lots’ behind Van Andel Arena, I believe we are on a nice 
clip toward creating critical mass in the core. That’s kind of cool. 
As downtown becomes full, I believe development opportunities will 
begin spilling into outlying neighborhoods. With our waiting list 
growing and new units hitting the market in 2013, we will remain 
focused on educating and nurturing new residents toward practicing 
sustainable, community-minded urban living. 

Tim Schowalter
President and CEO, Pioneer Construction 

I remain bullish on the Michigan economy as our state be-
comes ever more business friendly. We should see modest growth 
in 2013 but there is still much apprehension in the air fueled by 
the dreaded “fi scal cliff ” problem which looms over our nation. 
The commercial construction industry usually lags behind the 
housing market by two years and we’ve seen a slow yet real re-
covery in the housing market over the last year, so I believe com-
mercial construction should see some real pick-up by 2014 if the 
country gets its fi nancial affairs in order.

Dan Vos
President, Dan Vos Construction Company Inc. 

I talk to some folks who say they are comfortable with their 
2013 backlogs and others who say they are just getting by. We 
would be in that comfortable backlog category. We have been very 
fortunate to have had plenty of work this year and will fi nish 2012 
as one of our most successful to date. I don’t think this is indica-
tive of the economy in general, but I do see it as a good indica-
tor of the markets that we serve. We have done lot of hiring this 
year so I don’t anticipate a great deal of growth along those lines. 
However, I do see growth with regards to investment in technol-
ogy and equipment. 

Mike Novakoski
President & CEO, Elzinga & Volkers Construction 

We believe that Michigan continues to evolve while it grows 
out of the great recession, albeit recovery for the west side of the 
state appears stronger by comparison. We have seen a resurgence 
of the traditional Michigan manufacturing industry while also 
experiencing continued growth in new high-tech markets. As a 
construction company, growth in our business is directly related 
to the amount of investment businesses make in their physical 
space. Elzinga & Volkers will continue to tailor our services to 
the needs of rapidly growing sectors such as industrial, health care 
and senior care.

Mitch Watt
President, Triangle Associates Inc.

For 2013, I see a slight uptick in the number of construction 
opportunities becoming available in several of our market seg-
ments. Retail and industrial work is increasing. Health care facili-
ties needs are high and forecasted to increase on a national basis. 
However, we believe growth in Michigan will remain sluggish 
due to a number of factors, including the completion of recent 
major expansions. For K-12 education, needs are high and many 
districts are planning again but successful milages are limited and 
the size and number of bond requests continues to be low. The 
trend continues to be on small projects focused on maintenance 
and “warm, safe, dry.” We see limited growth in multi-family 
housing and commercial offi ce, in part due to the economy, bank 

fi nancing and tax incentive limitations. In general, the construc-
tion industry continues to be challenged with enough work to 
keep companies fully utilized. This competitive situation for work 
will see a continuation of very tight margins for construction fi rms 
and subcontractor defaults. While challenges still exist, we do re-
main optimistic that there are growth opportunities available. 

Tom McGovern
President, Rockford Construction 

We are pleased to see continued confi dence and increased con-
struction volume in our economy. As we approach 2013 our backlog 
is much better than in the past several years. This has been a year of 
expanding our team and focusing much attention to hiring excel-
lent talent. We are very attentive to our internal training and pro-
cess improvements. We are especially proud of the growth of our 
general trades division. Our goal is to continue to invest in our core 
construction practices, which ultimately need to produce the results 
our clients expect. Smart buildings and the desire to validate build-
ing performance is creating continued advancement and will be a 
new focus point for construction. The volume of dark properties 
and space will continue to be the focus of developers and owners. 
Ultimately, the generational shifts that have increased demand for 
more residential space in our city will create need for other sup-
porting service providers. New tenants will continue to demand 
sustainably-built space that is energy conscious.

Rick DeKam
Principal, Midwest Realty Group LLC 

I really don’t know what 2013 holds in store for us in business. 
Typically our business winds down somewhat over the year-end holi-
days and through the majority of the winter, which is consistent with 
our current work trends, but next year is anyone’s guess. I think a lot 
will depend upon whether or not the Democratic leadership will get 
serious in addressing the issues creating this year-end ‘fi nancial cliff ’ 
and beginning to work from a more reasonable balanced budget or 
whether government spending will continue at an irresponsible rate 
well in excess of our budget. Until this issue is resolved to the satisfac-
tion of corporate America, I fear that our country is destined to slide 
back toward another (or continued) recession, or at a minimum, a stag-
nant economic future. 

Bradley Th omas
President & CEO, Progressive AE 

We are entering 2013 with signifi cant backlog and forecast for 
continued robust growth. Health care has seen signifi cant activity 
in this market, but different from pre-recession activity. There 
is signifi cant activity across all types of multi-unit housing (se-
nior, student and low income). Corporate workplace activity has 
been strong and continues appear strong into 2013. We are seeing 
institutions of higher education competing for students, in part, 
through quality of student life and amenities. Alternative and re-
newable energy growth has been moderate, slowed in part by re-
cent decline in natural gas and energy costs. National retail is see-
ing a shift from big box to more convenience store and quick ser-
vice restaurants. Financial institutions appear to be reinvesting in 
facilities again. Public sector spending (local and state) has been 
softer in 2012, and we are not anticipating signifi cant growth in 
this area in 2013 despite aging, deteriorating infrastructure. ■

Larry Andrus 
CEO, Trivalent Group

We feel that the overall economy will 
see slight increases, with a continued em-
phasis on cost containment and improv-
ing effi ciencies to achieve growth. Most 
forecasts for the IT industry indicate a 
2.7-percent growth rate overall for 2013. 
Technology spending should continue 
to grow as companies focus on technol-
ogy automation for their operations. All 
of these areas drive an increased need for 
business bandwidth and data center ser-
vices, both of which we provide, in addi-
tion to many other ancillary services. Our 
company is positioned for 8-10 percent 
growth in 2013 with at least half coming 
from organic growth.

Jim VanderMey
Chief Innovation Offi  cer, 
Open Systems Technologies

Our customers are doing well, and we’ve 
got an excellent pipeline as a company. So 
our business is projecting a trend upward 
for 2013. Obviously the fi scal cliff puts a lot 
of uncertainty in all of our minds about tax 
policy and buying behavior, and we’re see-
ing some of our customers putting capital 
expenditures on hold pending the uncer-
tainty. We’re trending upward, so we’re go-
ing to have a better year this year than we 
did last year. We’re hiring constantly. We 
fi nd ourselves in a really great place, because 
when you think about the organizations 
that we serve, the centers of their business 
plans are based on technology. So, whether 
it’s ReindeerCam wanting an iPhone app 
or it’s a large health system that needs to 
engage with patients differently, or an en-
ergy-management company that wants to 
develop kiosks and methods for anticipat-
ing customer problems, all of these things 
require technology. So, we’re right in the 
middle of all that. 

Carl Erickson
President and Co-Founder, Atomic Object

“Innovation and new product develop-
ment are the drivers of economic growth 
and company success, and software will 
continue to be a key ingredient in the 
recipe. Every Michigan software devel-
opment fi rm, that I’m aware of, grew in 
2012, some substantially so. I expect that 
growth to continue in 2013, modulated 
only by access to talent. Acquisitions of 
software development consultancies like 
Atomic Object heated up in 2012 and 
won’t cool off in 2013. Product companies 
and large IT services companies looking 
to secure talent are behind the M&A 
activity. Design will continue to grow in 
importance, making it a critical distin-
guishing factor to both software product 
and company success. Atomic will focus 
our growth efforts in Detroit, building 
our offi ce there and contributing to the 
core city’s revival. ■

TECHNOLOGYCONSTRUCTION/ARCHITECTURE

COURTESY PHOTO

CARL
ERICKSON

PHOTO: ERIK HOLLIDAY

REX BELL



76  CRYSTAL BALL 2013: MIBIZ SPECIAL YEAR-END EDITION DECEMBER 24, 2012

John Russell
CEO, Consumers Energy 

Electric sales are increasing. We’re fore-
casting electric sales up about 1.3 percent this 
year, close to the last two years’ growth. Our 
growth is driven by industrial sales increas-
es of 5.7 percent, on top of 3.6 percent last 
year. We believe this trend will continue but 
moderate slightly. In 2012 our customers set 
an all-time record for electric use during an 
extremely hot summer, (but) it’s (also) impor-
tant to recognize the impact of energy effi -
ciency. Due to the effectiveness of our energy 
effi ciency programs, we’ve seen electric sales 
growth reduced by 40 percent over the past 
two years. We hope all our customers take 
advantage of energy effi ciency offerings and 
savings in 2013. 

In 2012, with the opening of our Lake Winds Energy Park in 
Mason County, and other new sources, our renewable energy sup-
ply increased to almost 8 percent. Development of our second wind 
park, Cross Winds, will move forward in 2013. The City of Grand 
Rapids, a leading participant in our Green Generation program, re-
ceives about 25 percent of its energy from our renewable resources.

Bruce Goodman
Partner, Varnum Riddering Schmidt & Howlett LLP 

The global demand for energy in 2013 will continue the decades 
long upward trend. This will put new pressure on the U.S. economy 
and the Michigan economy to boldly address our energy security. 
There is no time like the present — with climate change casting an 
ever more real economic impact shadow on a myriad of activities — for 
there to be a call to action. I see much more attention being given to 
energy effi ciency and Pure Michigan energy in the coming year. The 
governor has promised to work on a Michigan energy policy, and the 
president is likely to do the same. As a result, the legal activity sur-
rounding energy (power purchase agreements, energy construction, 
electric rate regulation, land use for energy projects, shutting down 
existing coal-fi red generation and energy-related manufacturing) will 
be very strong but will demand creativity. Innovative thinking and 
leadership will be required in 2013 to pass from the old energy world 
to the new energy world. Michigan has the chance to take the lead 

in this new world on energy production technology, energy effi cien-
cy, transportation energy, energy self-suffi ciency and energy policy. 
Some laws need to change, some regulations need to change and 
some conventional wisdom needs to change. Our organization is in 
the fray and ready for a full court press. 2013 could be a pivotal year. 

 
Mark Van Allsburg
Managing Partner, Mika Meyers Beckett & Jones PLC 

Newly discovered hydrocarbon reserves and new, safe production 
techniques offer more natural gas and oil — a lot more — right here 
in Michigan and elsewhere in North America. Recent leasing for oil 
and gas has been very active in several Michigan areas, including 
West Michigan, targeting several different prospective formations. 
Those leasing companies will be moving to develop more natural gas 
and oil in 2013. 

“The immediate jobs created by leasing, production, drilling, 
treating and servicing for natural gas and oil production are great 
(hundreds of millions of dollars), but the even more important sec-
ondary effect created by domestic production is that it can rebalance 
our economy. 

Good attitudes, appropriate regulation and thorough, cost-effec-
tive safety policies must continue to prevail if we are to fully embrace 
this opportunity. I see us working in 2013 to more signifi cantly re-
balance our economy by increasing the use of local Michigan energy, 
safely and economically. The time is right. ■

ENERGY

COMMUNITY
Sterling Speirn
President and CEO, 
W.K. Kellogg Foundation

Living through a sluggish economy 
for the last several years has rendered 
lots of our neighbors vulnerable. This 
underscores the need for the W.K. 
Kellogg Foundation (WKKF) to 
stay true to its mission and vision. At 
WKKF, we believe that targeted and 
purposeful grantmaking and invest-
ment are critically important to creat-
ing conditions to prepare children for 
long-term success and independence. 
Our goal is to ensure that all kids are 
well-educated, healthy and live in eco-
nomically secure families. 

In our home state of Michigan, the 
foundation invests approximately $80 
million each year to combat the high 
concentrations of poverty and signifi -
cant barriers to success for children. 
WKKF supports a myriad of com-
prehensive and integrated approaches 
that strengthen the social, emotional, 
cognitive, physical, cultural and civic 
development of young children. With 
investments like this, the foundation 
seeks to drive mission impact for vul-
nerable kids by investing in enterpris-
es that target our key program areas 
while generating market rates of re-
turn, by asset class, on a risk-adjusted 
basis. The foundation believes that 
all children should have equal access 
to opportunity. To make this vision 
a reality in Michigan, the Kellogg 
Foundation believes our kids need the 
support of the whole community — 
parents, community, schools, business 
— to assure their healthy development 
and success.

Doug Small
President, Experience Grand Rapids 

My industry as a whole and the 
tourism industry nationally is more 
optimistic than I would say the overall 
economic outlook is. The only thing 
that could derail that optimism and 
anticipated growth is if we fall back a 
step or two in our economic situation 
nationally and if those corporate busi-
nesses fall back into a mini recession 
or downturn. We’re seeing nice gains 
in the leisure travel business here in 
Grand Rapids, and our convention 
business is on an upswing. We’re sort 
of bullish on our projections for 2013.

Peter Varga
CEO, Th e Rapid

Public transit ridership growth has 
been in double digits in the last few 
years. The service improvements that 
The Rapid was able to implement last 
year — evening and peak frequency 
improvements — have increased 
people’s ability to get to their jobs and 
potential places of employment. The 
Rapid will stay focused on ensuring 
that everything we do maximizes our 
customers’ ability to access jobs and 
everything else the Grand Rapids 
metro area has to offer. Specifi cally, 
2013 will be a year of preparation for 
the opening of Michigan’s fi rst bus 
rapid transit (BRT) line in summer 
2014. BRT will bring a new level of 
convenient, effi cient service to the re-
gion. ■

JOHN RUSSELL
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■ Mergers and acquisitions, private equity, 
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■ Real estate transactions, tax planning 
matters, and 1031 exchange transactions
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John Kuiper
Partner, Colliers International 

Michigan has continually proven 
to be a great manufacturing state, and 
now that the automotive industry is 
rebounding, we are seeing a renewed 
interest in reinvesting into the manu-
facturing sector locally. In addition to 
automotive, we have been growing in 
the food manufacturing sector and in 
many sectors that focus on increasing 
effi ciencies or reducing the weight in 
products. Specifi c to commercial real 
estate relating to manufacturing, we 
have seen the demand increase while 
there has been extremely limited new 
construction for these manufacturers. 
A few companies have built new facili-
ties or expanded existing ones, but not 
nearly enough based on the current 
demand. Assuming the demand stays 
constant with 2012 levels, we will see 
additional new construction, two to 
three build-to-suits, and an increase in 
land sales supporting these activities. 

It is also highly anticipated that we will see at least one new industrial spec building in 
the 60,000- to 75,000-square-foot range.

Pat Schiavone
Vice President of Consumer Global Design, Whirlpool Corp.

As I look to 2013, I’m excited about the possibilities for design and how design plays a 
role in everyday life. We are connected to each other in a variety of ways thanks to tech-
nology and I see this ability to connect even further with loved ones, our homes and yes, 
even our appliances, growing in 2013 and beyond. Integrating technology in meaningful 
ways has always been top-of-mind for Whirlpool, and we’re exploring how design will 
grow beyond aesthetics in the future. Providing useful design not only can help enhance 
our lives as we continue to be busy in work and play, but can also help build neighbor-
hoods and communities and help the environment. Design can be included as part of an 
organization’s culture and history — advancing this thought within the organization is 
something we’re focused on for the future.

Th omas M. Reardon
Executive Director, Business and Institutional Furniture Manufacturers Association

We expect to see continued slow growth and modest employment gains in the general 
economy, which will translate into low-single digit growth rates for the offi ce furniture 
industry. ■

Mike Wall
Analyst at IHS Automotive, Grand Rapids

2012 from a light vehicle production per-
spective should be coming in right around 
15.3 million units. That’s very nice growth 
over ’11, which ended up being about 13.1 
million. In the next year, we’ll be not nearly 
as heavy on the growth side. This year was 
a big growth year. We had some inventory 

building going on 
with the Japanese 
automakers. We had 
some new launches 
coming in. We were 
still in recovery mode, 
and we still are. Next 
year is going to be di-
gesting what we went 
through this year and 
still decent growth. 
We’re looking at 15.6 
million units in North 

American light vehicle production. I think 
the market could support even higher pro-
duction growth, so I think there’s some up-
side potential to that.

Near term, at the beginning of the year, 
all eyes are going to be on Washington for the 
fi scal cliff drama. To the extent that doesn’t 
get settled by the end of the month and it 
spills into early next year, we could take a hit 
to consumer confi dence a little. What you’d 
see then, generally, are deferrals in purchases. 
People will hold back a bit and retrench a bit. 
But we would get those back pretty quickly. I 
think the base assumption is the upward tier 
earners are going to pay more and the middle 
class should be protected from tax increases 
and we’ll get agreement on the spending side. 
If we progress down that road, it’s not a nega-
tive for the auto industry at all. 

Europe is very much in suppliers’ cross-
hairs, and they’re watching it very closely. 
We’re not expecting Europe to spill over 
here by any stretch, but Europe is still a 
problem that automakers and suppliers have 
to keep their eyes on next year. That’s where, 
frankly, some of the downside risk is. ■

Melissa Anderson
Vice President, IRN Inc.

IRN is forecasting further growth for the 
North American automotive industry in 2013. 
Building on the 2012 results of approximately 
15.1 million units of light vehicle production, 
the automakers are projected to assemble 15.7 
million cars, SUVs, crossover vehicles and light 
trucks next year. The U.S. car-buying public 

has been visiting dealer 
showrooms in healthy 
numbers in spite of un-
employment reports, 
“fi scal cliff” fears, and 
the generally slow-
paced economic recov-
ery. Our latest fi gures 
predict that they will 
continue to tire of 
their 11-years-old-on-
average vehicles and, 
therefore, bring up to 

16 million new models home in 2013.
For automotive component suppliers, 

IRN’s newly-published supplier survey re-
sults demonstrate that the industry’s good 
health poses its own set of challenges. 
Asked for their biggest fi nancial and/or 
operational concern over the next twelve 
months, three major themes were sounded: 
1) effectively managing cash fl ow and hav-
ing enough capital to sustain rapid sales 
growth; 2) meeting volume increases as the 
North American market continues to grow; 
and 3) concerns related to the health of the 
U.S. economy and the constraints of the 
European fi scal crisis. Two out of three are 
good problems to have, at least!

The impending higher volumes and the 
number of new or redesigned models com-
ing on the market (including the replace-
ment for GM’s full-size pickup and SUV 
platform) mean that we could see periodic 
disruptions to production due to material 
shortages, quality issues and troubled sup-
pliers. Overall, however, we trust that in 
West Michigan, our long-time supply base 
will cope with success just fi ne.  ■

MANUFACTURING
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AUTOMOTIVE OUTLOOK
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Phillip D. Torrence 
Partner, Honigman Miller Schwartz and Cohn LLP

“If the tax benefi ts of dividends goes away, one way to 
think about it is that these corporations that typically pay 
healthy dividends are going to be sitting on a bunch more 
cash. And chances are they’re going to look at spending that 
money in other ways – including doing deals. I would not 
be terribly surprised if we end up seeing some of this stuff 
that may appear bad on its face actually spurring more deal 
activity. The medical device tax is going to cost big compa-
nies a lot of money. They’re going to be implementing some 
cost-cutting measures. But one result of that may very well 
be them being more aggressive on doing deals. We’re see-
ing private equity really active this year, and I think that 
will continue into next year. This just happens to be one of 
those perfect storms. Michigan is primed for a robust 2013 
in M&A. I think there’s a fair number of high-tech compa-
nies and venture-backed companies that will, within the next 
year, reach a milestone that gives them great opportunity to 
be taken out by a strategic partner. I’m more optimistic for 
stuff here in Michigan than I have been in quite a few years. 
So much of our business has been out of state. The activity 
we’ve been seeing in our backyard is awfully encouraging.”

Bruce Courtade
President, State Bar of Michigan
Attorney & Shareholder, Rhoades McKee

On a micro level, Rhoades McKee continues to explore 
targeted expansion. A down economy provides a larger can-
didate pool for openings, not only for new attorney positions, 
but among reputable and experienced attorneys who might 
want new opportunities. Rhoades McKee is looking to grow, 
and will likely add three or more attorneys new to the fi rm 
in 2013. On a macro level, the legal profession is displaying 
a working model of supply and demand. Over the last de-
cade, jobs within the Michigan legal market have fallen more 
precipitously than those in the general labor market. Despite 
this, the Bar has averaged more than 1,100 new members 
annually. The result has been more attorneys seeking work 
from a smaller client base. With the record-low pass rates 
on the July Bar Exam and the expectation that we will see 
more and more Baby Boomer attorneys winding down their 
practices, I believe that 2013 will be the start of a new wave 
of better hiring numbers for law school graduates.

Craig Mutch
Managing Partner, Miller Johnson

Topping almost everyone’s list in 2013 is the need for di-
rection and assistance in unscrambling the health care re-
form requirements mandated by the Patient Protection and 

Affordable Care Act, which has a tremendous impact on 
businesses fi nancially and strategically. We also know that 
regulation/compliance is a big legal concern. We will con-
tinue to provide innovative and cost-effective counsel in all 
of these areas. Miller Johnson will continue to strategically 
grow through the addition of new and lateral attorneys to 
strengthen core practice areas. 

Larry Murphy
Managing Partner, Varnum 

I think the economy appears to be on the mend as we ap-
proach 2013 because we are seeing more merger and acquisi-
tion events. More deals are occurring now than there were a 
year ago. The real estate development and commercial real 
estate practices here in the fi rm are rebounding, so to speak. 
It’s a refl ection that our commercial real estate clients are do-
ing better. Some of the work that we do that refl ects a down-
turn in the economy is receding. We have a strong banking 
practice and it appears the positive side of that — at least the 
work that we do for the lenders for their lending volume — is 
increasing. I don’t think there’s any clear way to say that we 
are completely out of the woods. It’s still tentative, but our 
work is refl ecting what the pundits are saying and what the 
world seems to be experiencing. We, through the recession, 
have been cautious about growth. We’ve never been a fi rm to 
be aggressive in growth in good times and we’ve been very 
cautious about retaining our talent during not so good times. 
With respect to 2013, we anticipate some market growth. 
The increasing expectations on the part of our clients has 
really placed a focus on client service and delivery and our 
talent needs to be geared toward assisting us in that regard. 
We’ll grow but I don’t think it will be aggressive growth.

Bill Hondorp
Managing Partner, Smith Haughey Rice & Roegge

As our business is directly tied and affected by our econ-
omy, we are signifi cantly aware of any economic changes and 
how they may affect our business. We are always looking 
for areas of increased activity in order to plan for any given 
year and always allocating our fi rm’s services in the areas of 
growth. I expect to see an increase in construction and health 
law related matters. I also expect mergers to be on the rise 
again in 2013. Also, because of demographics and our aging 
population, I expect to see an increase in estate planning and 
probate manners.

Doug Wagner
Managing Partner, Warner Norcross & Judd

I think the economy in Michigan is rebounding. Despite 
all the talk you hear about the new economy, the fact is that 
manufacturing — particularly the auto industry — is still the 
backbone of the Michigan economy. Auto sales have increased 
signifi cantly over the past year. Warner Norcross represents 
more than two hundred auto suppliers, and most are in a situ-
ation where they are seeing increased demand for their com-
ponents or services. Additionally, in the last few months, we 
have seen a signifi cant uptick in activity in both business, real 
estate and trust and estates practices. It’s diffi cult to know if 
this will continue into the coming year or is because of uncer-
tainty over upcoming changes in the tax laws. In general, it ap-
pears that there continues to be some modest improvement in 
our local economy. The unemployment rate in West Michigan 
is around 6 percent. I think it may be lost on some people that 
we’re actually doing better than a lot of other communities in 
our state and around the country. ■
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John M. Dunn
President, Western Michigan University

Schools like Western Michigan 
University are now well established in their 
economic development roles in our state. 
We’ve learned to move quickly, to take ad-
vantage of opportunities and to develop a 
discovery-driven mode of operating.

 The focus of many key programs at 
WMU is on how to nurture entrepreneur-
ial behaviors and support the small business 
ethos that will help Michigan thrive. 
 One of the arenas in which we’re already 
well established and adding great value is 
life science research. As we move toward the 
2014 opening of our new medical school, 
we’ll be able to leverage even more resources 
to attract new research opportunities and 
initiatives. The reality is that some 45 per-
cent of all federal research dollars that go to 
higher education go to the nation’s medical 
schools — 141 of them now. For life science 
startups, the opportunity to be affi liated 
with a university and community that is part 
of that mix and has that kind of focused en-
ergy is highly attractive

James Bultman
President, Hope College

 We have had two very robust years of 
new students to Hope, and also our overall 
enrollment. I don’t think that our infrastruc-
ture will enable us to grow, nor do we intend 
to grow more than we are today. We’re prob-
ably at our peak. We have an unbelievable 
interest in Hope from prospective students. 
We’ve had quite a season of growth of facili-
ties, and we have a few more on the docket 
that will be done soon. We’re building a new 
engineering wing. We’re doing some very 
nice replacement housing, about 60 beds, not 
additional housing, but replacement housing 
for cottages that are simply worn out. Then 
we have a new art museum that we will be 
beginning construction on in May. Then, 
following that, construction of a new music 
complex and concert hall, and then fi nally 
the new student center. Thats kind of the 
extent of our planning going forward.

Rick Pappas
President, Davenport University,

West Michigan will continue to boom as 
a result of the strong entrepreneurial spirit 
embedded in our culture. I believe Michigan 
as a whole is on the right track, and it’s en-
couraging to see growth in the housing 
sector and improvements in employment 
rates — especially on the southeast side of 
the state. That’s good news, because the 
health of Southeast Michigan is important 
for the entire state. As the economy grows 
and more jobs become available, Davenport 
University will benefi t as more students are 
drawn to the career-focused education we 
provide. Additionally, a better economy 
and jobs growth will mean fewer people 
will be leaving Michigan, which has had 
an adverse effect on enrollment trends in 
recent years.

David L. Eisler
President, Ferris State University

 The state’s economy, like the nation as a 
whole, is slowly but steadily improving. For 
Ferris State University, one constant in the 
ups and downs of the economy over the past 
few years has been the growing apprecia-
tion of the importance of a college degree 
for future career success. In our increas-
ingly technological society, we continue 

HIGHER EDUCATION
to see the importance of hands-on, expe-
riential learning. More businesses need 
new employees prepared to hit the ground 
running, and our emphasis on internship 
experiences will continue to be an inte-
gral part of a student’s education. In West 
Michigan, higher education and businesses 
more than ever are sharing their needs and 
expectations with each other. Finally, we 
will continue to see the importance — both 
to individuals and businesses — of the need 
for lifelong learning. Rapid, groundbreak-
ing changes in health care, digital media, 
communications and all manners of tech-
nology will require ongoing learning to 
utilize these new tools effectively. ■
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Energy is essential to the way we live, work and play.

ITC operates, builds and maintains the region’s

electric transmission infrastructure. We’re a

Michigan-based company working hard to improve

electric reliability and increase electric transmission

capacity throughout the Midwest.

We’re ITC – your energy superhighway.

Reliable, modernized grid

www.itctransco.com


